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	Reporting Year
	1st April 2011 – 31st March 2012

	

	Basic Information


	Organisation
	Progressio (working name of CIIR)


	
	2010/11
	2011/12
	2012/13
	2013/14 
	
	
	

	Annual Income of Organisation
	£6,096,280
	£5.2million 

	£5,404,855 (estimated) 
	£5,400,000 (estimated)
	
	
	

	
	2010/11 (if applicable)
	2011/12
	2012/13
	2013/14 (indicative)
	
	
	

	PPA funding (£)
	£3,560,000
	£2,025,015
	£2,025,015
	£2,025,015 estimated
	
	
	

	As % of total organisational income
	58%
	39% 


	37% 
	37.5%
	
	
	

	
	2010/11
	2011/12
	2012/13
	2013/14
	
	
	

	Other DFID/HMG funding (£)
	£0
	i. £7,183 from FCO Addis for Somaliland pre-election work; 
ii. £15,254 from UK Embassy in DR; 
iii. £19,925 From UK Embassy in Guatemala for work in Honduras
	
	
	
	
	

	Summary of relationship with DFID and other DFID funding


	E.g. list of other DFID contracts or description of sectors worked in with DFID. 
Progressio works closely with DFID in the UK and overseas in a number of areas and with other government departments, notably the FCO and DEFRA. 
Between April 2011 and March 2012 Progressio staff directly met with or had significant contact with the following teams at DFID, DEFRA and the FCO in relation to policy and programme discussions and and/or other, positive strategic collaborations. 
A. Policy discussion related to PPA activities
1. DFID

· Stephen O’Brien MP (Parliamentary Under-Secretary of State) – water issues 

· Country  desks (Zimbabwe, Somalia)

· Climate and environment department
· Building Peaceful States and Societies team (follow up to BSOS)
· DFID/FCO Working Group on Somalia

· Head of DFID Kenya re Somalia and at country level with Progressio in Somaliland

· In Dominican Republic with Progressio in DR
2. FCO

· Minister for Africa Henry Bellingham MP (Zimbabwe and Somalia issues)

· Somalia desk and overseas missions (especially Ethiopia and Kenya)
· Zimbabwe desk and overseas missions

· Caribbean desk and overseas missions (Haiti issues)

· Yemen desk

· HM Ambassador to Indonesia and Timor-Leste (Timor-Leste issues)
· FCO in DR
3. DEFRA: 

· Secretary of State (Rio+20 issues)

· Officials (Rio+20 and illegal logging issues)

B. Additional general partnership and collaboration 
1. DFID

· DFID learning groups and DFID / BOND effectiveness and learning

· Communications team (especially on ICS issues during 2011/12)
· Civil society team as working group member on faith partnership principles

· Staff member on GPAF Board 

· Special advisers regular meeting with NGOs  
· Member of ICS consortium
2. FCO

· Central America desk and Embassy in Guatemala which has made field visits to Progressio programmes and blogged positively of Progressio’s work

· El Salvador Embassy – Progressio invited to brief the British ambassador

 

	Approximate % of total organisational expenditure allocated by sector or theme


	Effective Governance and Participation  (EGP)  42%     
Effective responses to HIV and AIDS  38% 
Ensuring Sustainable Environment   20%
The proportions are in different balance from the previous year, which reflects Progressio’s growing focus on Africa, where the work is currently more focussed on governance and participation issues.  It is also a reflection of the fact that the programmes of work in Central America and Peru, which were very focussed on the Sustainable Environment theme, have contracted considerably over the last year following the conclusion of LAPPA funding.


Part A – Output Review and Scoring
	Output 1

	Progressio provides development workers to strengthen the capacity of Civil Society Organisations.

	Assessment of performance of output and progress against expected results

	Summarise output 1 progress against expected results. This should assess performance as measured by the specific output indicators included in the logframe against the relevant milestones. You should set out exactly what was expected to be achieved and what was actually achieved.
Number of development workers in 6 countries to strengthen the capacity of Civil Society Organisations.

Progressio has exceeded the target number of development workers in spite of a number of challenges outlined below.

Baseline and Target: 56

Achieved: 60       Change from baseline: + 4

	Recommendations

	Summarise future action relating to the output - including whether and how the output, future milestones and the overall target requires adjustment following this review.
Progressio exceeded the ambitious target number of development workers in the first year of this PPA.  The target was met, and exceeded in spite of considerable challenges: the deterioration of the security situation in Yemen which forced Progressio to evacuate international personnel for a period of several months; and organisational restructure of Progressio in order to deliver ambitious objectives with significantly decreased PPA income. 
Progressio will continue to be flexible in its delivery of development workers in specific countries, but recommends the overall target should remain the same.

	Impact Weighting %

	Input current impact weighting from logframe and whether the review has identified the need for revision? Why?
20% The weighting has been reviewed.  In reviewing Progressio’s theory of change, it is clear that the impact of significant policy work is different but as impactful as placing Development Workers.  Therefore the weighting of output 1 and output 4 has been equalised to reflect equal importance.

	Risk: Low/Medium/High

	Input current risk rating and whether the review has identified the need for revision? Why?
High.  Most of the countries where Progressio works are “fragile” states, and based on the experience in Yemen in the last year, the level of risk has been upgraded. As well as having in place robust security procedures to ensure as far as possible the safety of staff and partners, Progressio has implemented strategies for ensuring the work can continue even in times of civil and political instability.  For example, Progressio recruited local Yemeni development workers who continued the work of the programme throughout unrest during much of the year.  This way of working, however, presents other challenges (especially lower skill capacity and loss of cultural exchange and learning) but does hold off complete suspension of Progressio operations.

	List any documentary supporting information


	Development Worker tracking tables, Annual Country Reports, Annual Recruitment Reports

	Actual achievement of expected results.  Rate A++ to C

Use the rating scale to assess whether actual results achieved to date meet those expected, drawing on milestones, targets and indicators in the logframe.
	A+


	Output 2

	The capacities of Progressio's partner Civil Society Organisations are strengthened in:                                              

1. Effective Governance and Participation                                                                 

2. Sustainable Environment and Climate Change                                                  

3. HIV and Aids      

	Assessment of performance of output and progress against expected results

	The overall results show a slight drop on last year in each of the three indicators.  However please compare with the positive results at outcome level.  In more detail for each indicator:
Output indicator 2.1 Civil society organisational level capacity strengthened index in six countries
Baseline 8.47  Expected result 8.50  Actual result 7.74 Av change against baseline - 0.76
Broken down as follows:
Timor Leste  (6.8) ( (5.8)  - 1.0                                           
Zimbabwe (8.8) ( (6.3) - 2.5                                         
Yemen (8.6) ( (8.3)  - 0.3      
Somaliland (10) ( (8.3) - 1.7    
Dominican Republic & Haiti (8.2) ( (10) +1.8 

Output indicator 2.2 Civil society organisational level of skill index of development workers in six countries
Baseline 8.6  Expected result 8.65  Actual result 7.72 Av change against baseline - 0.93
Broken down as follows:
Timor Leste  (7.5) ( (6.7)  - 0.8                                                                
Zimbabwe (8.6) ( (7.7) - 0.9    
Yemen (7.9) ( (6.7) - 1.2     
Somaliland (9.3)( (9.2) - 0.1    
Dominican Republic & Haiti (9.6) ( (8.3) - 1.3 

Output indicator 2.3 Civil society organisational level of attitude index of development workers in six countries

Baseline 8.6  Expected result 8.65  Actual result 7.14 Av change against baseline  - 1.51
 Broken down as follows:
Timor Leste  (6.8) ( (5.4)  - 1.4                                               
Zimbabwe (8.3) ( (7.7) - 0.6                                                                
Yemen (9.3) ( (6.7) - 2.6                                                                    
Somaliland (9.3) ( (9.2) - 0.1                                                                
Dominican Republic & Haiti (9.3) ( (6.7) - 2.6 
The results, taken mainly from the Keystone Accountability Survey Report 2012, show that overall partner satisfaction is marginally lower than previous surveys. However, from  other sources of evidence (reports from Country Representatives and direct meetings with partners) satisfaction levels have remained similarly positive or with improvements. For example: Machinda Marongwe from partner NANGO in Zimbabwe replied to the question: “How would you describe your relationship with Progressio on this project?” “…. It’s not development that is done from the outside but instead it’s responsive to the issues that are taking place in the country. The topics and the policy papers are not dictated or pre-defined – they are driven by the members. Chris (the Development Worker) gave us the technical capacity to develop the programme, but it is owned by NANGO and it’s important in the on-going policy debate for it to have that credibility.” 
2011/12 is the second year that Progressio has used the Keystone survey. Although the methodology has changed (it was completed specifically for Progressio in year two whereas in year one Progressio was compared with a number of other organisations of varying sizes), the advantage of an annual survey is that corrective measures can quickly be put in place, to ensure the trajectory for achieving PPA objectives remain on target.
Progressio takes the results of the survey very seriously and has made a number of recommendations as a result.  Although participation in the survey was up on the previous year, Progressio would like to see the participation at the ideal minimum of 65% (from 50%). At the same time it is worth noting that there were particular factors that come some way in explaining the overall lower levels of satisfaction.  These include the replacement (at the height of the unrest) in Yemen of international development workers with local, but less skilled, development workers; the harassment of partners by police in Zimbabwe following their meeting in Progressio offices; the restructuring of Progressio and the need to cut back on programmatic delivery. Nevertheless, Progressio recognises that all partner dissatisfactions need to be addressed quickly and systematically and it is expected that next year’s survey will reflect the success of the recommendations in addressing any shortfalls in this area.

	Recommendations

	Progressio has identified a number of recommendations and has already taken actions to implement them.  
1. To engage all Country Representatives to reflect on the report and feedback the initiatives they are planning to implement during 2012-2013 financial year. 

2. To encourage Country Representatives and Development Workers to discuss the issues within the Keystone survey regularly with partners. This will ensure both the Country Representatives and the Development Workers will gain the experience and skills in reflecting and feeding back on the effectiveness of Progressio’s interventions. 

3. To ensure that this particular tool is understood and better embedded, Progressio will work with partners (through feedback and reflection of the last two surveys and regular communication and engagement about its future use). Progressio will ensure that all stakeholders can contribute to refining and improving the Keystone Survey in order to increase its effectiveness and significance as an M&E tool.
4. That Country Representatives engage with partners directly to emphasise the importance of taking part in the Keystone survey – if those who are satisfied do not engage, the results could be skewed unfavourably to Progressio and unfairly so.

5. To ensure a minimum of 65% response rate for the survey.
6. To be more focussed with Keystone and ensure adequate preparation for the next survey in order to build on the learning of the last two years. Progressio will action some of the recommendations from the Keystone report and implement others from their own analysis. 
7. To provide means of verification that are additional to the Keystone Survey, especially the results of i) the twice yearly Development Worker monitoring sessions; ii)  a tri-partite meeting of the Development Worker, iii) the partner and the Country Representative, which has a set of objectives designed in a tripartite agreement.

8. To introduce a monitoring set of questions that Progressio’s Head of Programmes will oversee which Country Representatives will ask in order better to capture the content of these tripartite development and performance review meetings. 


	Impact Weighting%


	Input current impact weighting and whether the review has identified the need for revision? Why? Based on the expected result analysis for output 2, the current 20% impact weighting should not change. 

	Risk: Low/Medium/High

	Input current risk rating and whether the review has identified the need for revision? Why? Medium.  Of Progressio’s programmes in six countries/sub regions Yemen has gone through a considerable security crisis.  The negative impact on the programme as a result of the difficult security situation in Yemen, fortunately, did not materialise as expected. Progressio believes that the situation will improve during 2012-2013 financial year and the risk can remain unchanged at medium.

	List any documentary supporting information

	Keystone Accountability Survey Report for Progressio 2012
Notes of conversations with partners 
Case studies from Timor Leste, Somaliland and Yemen.
www.progressio.org.uk 

	Actual achievement of expected results.  Rate A++ to C
	B


	Output 3

	Progressio's Partners' Projects reach Civil Society Organisations and beneficiaries

	Assessment of performance of output and progress against expected results

	The three indicators for this output show excellent results:

Output indicator 3.1 Number of projects, in Progressio's strategy in 6 countries
Baseline 19  Target 19  Achieved 21 Average change against baseline +2
Timor Leste  (3) ( (4)  + 1                                                                  
Zimbabwe (4) ( (7) + 3                                                                    
Yemen (3) ( (4)  + 1                                                                                                                                    
Somaliland (3) ( (3) 0                                                              
Dominican Republic & Haiti (6) ( (3) – 3  
Output indicator 3.2 Number of Civil Society Organisations reached by Progressio in 6 countries
Baseline 471  Expected result 471 Actual result 2,002 Av change against baseline +1,531
Timor Leste  (41) ( (33)  - 8                                                                
Zimbabwe (319) ( (1,566) +1,247   .

Yemen (32) ( (28) - 4                                                                    
Somaliland (42)( (35) – 7
Dominican Republic & Haiti (37) ( (350) +313                                                                
Output indicator 3.3 Number of beneficiaries reached by Progressio through partners in 6 countries Baseline 1.9M  Expected result 1.9M  Actual result 2.5M Av change against baseline 0.6M
Timor Leste  (25,580) ( (300,000)  + 274,420    
Zimbabwe (510,000) ( (705,000) + 195,000                                                             
Yemen (30,145) ( (11,200) - 18,945    
Somaliland (465,385) ( (1,500,000) + 1,034,615   
Dominican Republic & Haiti (951,045) ( (24,440) - 926,605 
Progressio is extremely pleased with the overall considerable increase in the number of beneficiaries reached which has massively  exceeded the target number: 
1. Timor Leste: Since the beginning of this PPA, Progressio has increased the number of Development Workers and placed them over a much wider geographical reach. Prior to the PPA, Development Workers were solely placed in the capital, Dili.  This has had a direct impact on the numbers of beneficiaries reached.

2.  Zimbabwe: As a direct result of Progressio’s capacity building, the membership of the five networks of CSOs that Progressio works with has grown both in numbers and capacity. As a result, Progressio is reaching more members of the CSO networks and more individuals are being reached through Progressio’s work.  A database of the member organisations is being compiled to ensure the data collection is an accurate reflection of the situation.
3. Yemen: The reduction in the number of beneficiaries reached is a direct result of the difficulty of working during the unrest/ Arab spring.
4. Somaliland: Progressio is working with a number of partners to promote the inclusion of marginalised groups, especially women and young people, in the local elections expected in 2012.  In effect this means that the potential number of beneficiaries of Progressio’s work has leapt exponentially.

5. Dominican Republic and Haiti: The strategy has been reviewed, as the culmination of over a decade’s work with the DR municipalities has come to fruition, as recognised in the    World Bank’s report “Methodological Guide Gender and Municipal Governance”. With this closing work stream in DR, the learning is being transferred to the border area in order to open up the work in Haiti.  This work is both innovative and growing, making a qualitative difference to the lives of the inhabitants and their municipalities on both sides of the border.  The outputs are agro ecology, improving livelihoods, restoring the environment and reducing poverty.  The methodology involves strengthening civil society organisations so they can engage the municipalities, participate in and influence the policies and decisions that affect them, ensuring a gendered approach and the inclusion of marginalised groups.  This has meant changing from working on many projects with a smaller number of partners to a smaller number of projects with a large number of partners, many of which are very small, and many of whose members are from extremely marginalised groups. 

	Recommendations

	1. To ensure Country Representatives are constantly monitoring the level of rigour in capturing beneficiary numbers – e.g. in Somaliland where potentially the whole population may be affected.

2. To remain conscious of the diversity of the organisations in networks and on how to assess partners, especially when a new area of work is developed and small groupings of half a dozen people are deemed an organisation.  It may be necessary in assessing the effectiveness of the work to consider how these organisations develop, in which case a smaller number of partners may demonstrate a greater effectiveness of the intervention (in organisation development) than a larger number. 

3. The number of project plans does not in all cases indicate a greater effectiveness of Progressio’s intervention, and where consolidation makes programmatic sense the number of project plans should be reduced.
The three indicators taken together as measures of success and the focus on numbers in capacity building highlight the need to remain aware of the quality, the transfer learning and the sufficiency of the M&E.

	Impact Weighting%

	Input current impact weighting and whether the review has identified the need for revision? Why? Progressio has decided level of impact weighting should remain at 20%


	Risk: Low/Medium/High

	Input current risk rating and whether the review has identified the need for revision? Why? The level of the risk rating should increase from medium to high as the situation in Yemen could deteriorate and or the closure of just one network in Zimbabwe could significantly affect achievement of the output.

	List any documentary supporting information

	Project Plans in six countries submitted for approval to Head of Programmes 

	Actual achievement of expected results.  Rate A++ to C
	A+


	Output 4

	Policy interventions rooted in partner experience, researched and appropriately targeted towards agreed policy makers by Progressio

	Assessment of performance of output and progress against expected results

	Progressio has comfortably exceeded the target for this year.

      Baseline                        Milestone 1                Achieved          

           54                                  90                            114 (117 including non PPA reportable)
· Timor Leste 2                                              +1    (+2 others on fragile states -Yemen)
· Zimbabwe 14                                             +11
· Somaliland 12                                            +11
· DR & Haiti 8                                               +10
· Water & Climate Change 7                         +3
· Virtual Water 7                                           +17
· Illegal logging 4                                           +5
Plus 3 others not part of the PPA agreement – Central America, HIV, DFID Faith Agency consultation.

The advocacy work stream, particularly on water and virtual water has been much more closely aligned to Progressio’s campaign work. Progressio has worked hard to bring supporters and the UK constituency (and Irish), closer to the work on the ground; and the voices from the south, closer to the UK and Irish constituencies.  Advocacy work is a good example of the additionality of PPA funding, where policy change can be much wider in its impact than solely through project work.

	Recommendations

	1. To ensure a close alignment between all campaign and advocacy work
2. To continue to reflect the voice of the south in all international advocacy and campaign work

	Impact Weighting%

	Input current impact weighting and whether the review has identified the need for revision? Why?

20% Progressio has decided to increase the impact weighting of this output to reflect the value of influencing in terms of its impact on long term policy change and influencing   stakeholders.

	Risk: Low/Medium/High

	Input current risk rating and whether the review has identified the need for revision? Why?

Medium 

	List any documentary supporting information

	Advocacy monitoring reports; Policy team’s summary report

	Actual achievement of expected results.  Rate A++ to C
	A++

	

	Output 5

	Progressio promotes learning and sharing of good practice

	Assessment of performance of output and progress against expected results

	Baseline 5  Expected result 5  Actual result 7 Change against baseline +2
Learning and sharing good practice are at the heart of Progressio’s values and ethos.  

1. Progressio has introduced a new methodology for capturing and producing case studies, assembling and producing them in country rather than in the UK. The raw material remains the development worker’s six-monthly report, and this has been a successful way of producing good quality case studies covering the three thematic goals in the six countries covered by the PPA. 

2. The case studies will be published both on the Progressio website and also at IATI’s registry.

3. Progressio is playing an active role in the PPA Empowerment and Accountability PPA Learning group, working on the Scalar model, sharing and demonstrating tools and methodologies that have a demonstrated track record. For example Progressio’s Learning Manager delivered a presentation to DFID staff and PPA holder representatives on “The Means of Verification” that Progressio had adapted from a CAFOD M & E tool.

4. Progressio has had an external evaluation of its gender work to learn and share lessons across Progressio programmes and in the development sector guiding gender mainstreaming since 2005. The key recommendations can be found in section C of this report.
5. Progressio’s methodology and capacity building on participative budgeting in DR has been documented by the jointly produced World Bank funded publication “Methodological Guide on Gender and Governance”. Progressio is rolling this work out to other areas and programmes, notably the border area between DR and Haiti and in Yemen and Somaliland. 

	Recommendations

	To ensure that each programme draws on learning from other parts of the organisation as well as from its own experience.
To share learning with partners, other PPA holders, DFID and other development players.

	Impact Weighting%

	Input current impact weighting and whether the review has identified the need for revision? Why? Progressio sees no need to change the current 20% impact weighting


	Risk: Low/Medium/High

	Input current risk rating and whether the review has identified the need for revision? Why? Progressio sees no need to change the current LOW Risk rating 


	List any documentary supporting information

	-Minutes and Notes of Progressio’s involvement in the MoV presentation to the PPA Empowerment and Accountability PPA Learning group.

- Case studies 

	Actual achievement of expected results.  Rate A++ to C
	A+


If the programme involves more than 4 Outputs please copy the box above and paste below.
	Part B – i. Results and Value for Money

              ii. Relevance



	Progress to date against PPA Outcome Statement(s)

	Outcome 1

Poor and marginalised communities in target areas are empowered and equipped to demand greater transparency, accountability and responsiveness from local and national governments. Policies and practices are introduced that allow poor and marginalised communities, especially in fragile states, to have secure, sustainable and equitable access to natural resources in a context of climate change and resource scarcity.

Baseline people reached: 1,900,000 people approximately. Milestone 1 people reached:  2,586,000. Progressio reached 36% or 600,000 people more than the baseline figure.  
Contributing to MDG 1, 3, 6, 7 and 8
Outcome 2

Targeted communities will have greater sustainable benefits through piloting appropriate approaches in sustainable farming and natural resource management and improved levels of Knowledge, Attitude, Practice and Behaviour for people living with HIV & AIDS, especially women. 

Baseline people reached:  551, 340(*) people approximately. Milestone 1 people reached: 554,920   Progressio has already exceeded its target by 0.6% or 3,580 people more than the baseline figure.
Contributing to MDG 1, 6 and 7    
(*) Baseline figure has been recalculated using more accurate data received after the original baseline was submitted to DFID.
Value for money: 
In monetary terms, this means that for less than £1 Progressio has a positive impact on the life of one person (Progressio beneficiary) who may be living in one of the World’s poorest and most fragile communities.  The significance of this work needs to be seen in the context of helping communities even though they may live in “fragile” states, a field of work in which Progressio has built up a track record of success across the world.  As demonstrated within the comments made earlier in this report, Progressio’s partners really value the support and assistance the organisation provides – particularly in a fragile context (see Yemen case study).
Progressio’s impact demonstrates excellent value for money – for less than the cost of a sandwich, or a cup of coffee, one person becomes empowered to become an environmentally friendly sustainable farmer, protecting the local forest while improving the nutrition of and therefore improving the health of his/her family and community, raising income to educate those children, tomorrow’s generation of local, national and international leaders. 

	Provide a summary of progress against the milestones and results achieved that were expected as at the time of this review. 

Outcome indicator 1.1*
Civil Society Organisations' level of involvement in government processes  
Baseline 1.35  Expected result 1.85  Actual result 2.24 Av change against baseline +0.44
Outcome indicator 1.2*
Level of Community and/or Constituency  building
Baseline 2.07  Expected result 2.45  Actual result 2.48 Av change against baseline +0.03
*Does not include figures from Yemen
Outcome indicator 1.3 
Level of engagement with international institutions or corporate sector bodies   
Baseline 2.9  Expected result 3.2  Actual result 3.5 Av change against baseline +0.6
Outcome indicator 1.4 
Number of policies changed:  
Illegal logging, Water resource management, Climate change adaptation
Baseline 1  Expected result 2  Actual result 2 Change against baseline +1
Outcome indicator 2.1 
Level of improvement in benefits from farming, water and forest resources reported by poor and marginalised people
Baseline 48.25 Expected result 50.25 Actual result 56.05 Av change against baseline +5.8
Outcome indicator 2.2*
Level of Knowledge and Attitude of PLWHV     
Baseline 51.38 Expected result 53.5 Actual result 61.36 Av change against baseline+7.76
Outcome indicator 2.3*
Level of Practice and Behaviour of PLWHV

Baseline 48.44   Expected result 51.90  Actual result 57.10 Av change against baseline+5.2   
*Does not include figures from Yemen 
Progressio has exceeded all its impact targets, which is a great achievement in a very challenging year.   Note that for outcome 1.3 and 1.4 the baselines have been adjusted from those originally submitted.  Progressio refined its baselines in response to an internal workshop to better understand the tool and to analyse the data for 2011/12.

	Key Challenges

	Highlight any key challenges (including emerging ones) to achievement of the overall results. 
· The need in the current challenging fundraising environment to upgrade fundraising skills and resources at a time when other programme resources have been pared down. The tougher fundraising environment has prompted Progressio to upgrade fundraising skills and to devote more resources to it.

· A constant challenge is the nature of the countries that Progressio works in. The challenge to achieve ambitious results in often very difficult circumstances. Far from shying away from working in countries considered to be “fragile states” in one way or another, Progressio continues to navigate difficult security situations such as in Yemen, Zimbabwe and Haiti.  Progressio’s credibility and Value for Money is exemplified through the demand for expertise and experience sought out by other agencies, including much larger delivery organisations, both PPA holders and non PPA agencies.
· Political, economic, social and environmental vulnerability affects all the countries Progressio works in. The Arab Spring was felt strongly in the Yemen programme and the popular uprising against President Saleh has been a protracted conflict that still affects the Yemen programme.  At its peak Progressio stopped recruitment of new development workers and evacuated existing international personnel. National personnel maintained the work until international staff could be returned to the Programme. 
· In Zimbabwe a number of Progressio’s partners have been harassed by the state police. Many CSOs are seen by the Zimbabwe Government as supporting the opposition and their work is often interrupted by the short term arrest of NGO personnel and by the threats of cancelling their legal registration. 

· In Haiti, another outbreak of Cholera that also affected border areas with Dominican Republic, created difficulties for Progressio’s partner and Development Workers. Special measures had to be put in place to prevent cholera especially for those working in rural areas and those travelling through affected regions.
· A pared down staff complement affects  already stretched resources to address multiple complex issues – for example the attention required to evacuate staff from Yemen meant offering a lower level of support than Progressio would have wished for the Zimbabwe programme. In addition, resources (staffing and financial) committed to programme work are being diverted in order to secure longer term financial sustainability for Progressio.

	Risks and Assumptions

	Review the key risks that affect the successful delivery of the expected results. Consider any different or new mitigating actions that will be required to address these risks.

· The combination of these challenges has resulted in an increased risk to organisational capacity.  For example an outbreak of civil unrest in Yemen necessitates the diversion of resources to manage the situation, with the risk that other programmes receive less support than Progressio would ideally want to ensure.  

· A substantial reduction of the democratic spaces in Yemen, and to a lesser degree in Zimbabwe, has affected the manner in which civil society organisations can safely operate. The recruitment of national development workers in both countries has responded to some of these challenges, though this does present new challenges referred to in the evidence section of this report and in the Yemen case study. 
· Progressio expects that the change of government in Yemen will help to reduce instability and violence. The increased influence of extreme Islamic groups in Southern Yemen and armed conflict in the North has also reduced the areas where Progressio and its partners can work safely. Constant monitoring of the security situation and emergency plans are in place. 
· Presidential elections in Zimbabwe in 2012 may increase violence and instability. There is already an increasing pressure on local NGOs accused of operating without legal registration.  Progressio is continuing to deliver its work programme but delays may be expected in the future, in spite of Progressio’s rigorous risk mitigation strategy for Zimbabwe.
· Increased work in coalitions helps to reduce key risks in security aspects and also assists with the better use of resources. Coalitions with national and international NGOs  is supporting Progressio to reduce operational costs and increase value for money, share security practices and collaborate on fundraising efforts in Haiti and Dominican Republic. In Yemen, Timor Leste, Zimbabwe and Somaliland new strategic alliances are also being developed in order to deliver similar cost-saving results.

	Consider any climate or environment risks e.g. potential impacts on carbon emissions/wider environment and how the organisation is minimising and mitigating negative impacts. Provide an up-date on progress made against issues raised during the environmental screening process (if any).  
The most recent Environmental Audit report was undertaken in 2010 - 2011 and the next environmental analysis is about to be commissioned.  A longer term aim is to roll out environmental monitoring across the country programmes, although other organisational priorities delayed its implementation. The most significant potential impact on carbon emissions arises from international air travel.  The nature of Progressio’s work makes some air travel essential, although each trip has to be assessed for its need compared to its environmental impact. The use of Skype and other forms of video and telephone conferencing has made it possible to reduce the overall number of flights. In country the lack of availability of vehicle fuel or of reasonable connectivity via internet can also necessitate additional flights.
It should be noted that Progressio’s work has an important positive impact on the environment, notably the agro ecology outputs, one of the three thematic areas, and in the policy influencing work on climate.  Progressio aspires to being able to measure that impact to compare it with their carbon footprint.

	Please provide any evidence to show how PPA funding allows you to take risks and innovate (if at all). Would this be the case if the funds would have been used in a restricted way to fund projects?
PPA funding gives Progressio the flexibility it needs to take risks and innovate, leverage other funding and extend and share learning in a value for money approach that is simply not possible with funds that are restricted to specific projects.  PPA funding enables Progressio to:

a. Move funds between programmes and countries according to need (e.g. Dominican Republic to provide additional protection during the outbreak of cholera , Somalia for pre-election work and Yemen to evacuate Development Workers and recruit local staff)
b. Leverage funds from other sources – As a DFID PPA partner Progressio is afforded greater professional credibility and financial security that encourages other funders to support Progressio’s work.  Conversely, Progressio’s strong reputation as an effective agency reflects well on DFID
c. Bridge gaps between funding from other sources (where a contract is in place but the payment not yet received), from the FCO, EU, UN agencies, Comic Relief or Big Lottery Fund etc.
d. Undertake additional reviews of work, such as the recent programme gender analysis report to evaluate whether “mainstreaming gender” is effective, with potential learning across the whole organisation and for other NGOs.

e. Improve the organisation’s capacity in income generation especially in-country e.g. there are now 4 programme funding officers posts in programmes which are working towards their own longer term financial sustainability.
f. Work with partners (beneficiaries) on joint funding applications (thus bringing in revenue to partners that would not have otherwise been possible)
g. Facilitate dedicated staff resources  on issues or project teams that are cross cutting, specialist or niche e.g. supporting DFID’s policy agenda on faith, e.g. active engagement with DFID’s Faith Principles working group
h. Work with the Yemen, Somaliland and Haiti country desks, including the DFID/FCO cross ministry working group on Somaliland
i. Explore new business models to increase revenue generated from all sectors. These different schemes are being piloted in countries (depending on partners’ requirements) without adversely affecting existing plans because of the flexibility of PPA funding.  
PPA funding enables Progressio to respond to new needs as they emerge:
j. Many partners have requested short term placements of DWs to provide them with specific inputs. This is a practice that Progressio has been implementing for many years with good results, utilising experienced professionals available for shorter periods. These types of initiatives have become a key component of the support offered to partners and can only be implemented because of the flexibility that unrestricted funding affords the organisation.

k. Transfer of experiences from one country programme to another. Progressio is currently engaged in working out how to transfer much of the learning acquired in Latin America and the Caribbean to partners in Africa.  Most recent experience has focussed on Gender and Masculinities. Progressio developed the Masculinities work in Nicaragua and other Latin American countries during the 1990’s, learning which could in theory be transferred and adapted to  partners in Africa and Asia. The development of Masculinities work in gender is an important aspect funded by the PPA. The adaptation of the Masculinities and Gender to HIV and AIDS preventative work is now well developed in Central America, an approach that could inform and improve Progressio’s work in Zimbabwe if a suitable adaptation and transfer model can be achieved. 
l. The role of faith leaders on HIV preventative work in Yemen is also applied in Somaliland, again, Progressio is looking at how to transfer some of those lessons to benefit the work in Latin America. 
m. The PPA funds allows Progressio to respond very quickly to requests from partners and Development Workers to participate in key international, regional events that enhance their knowledge,  contacts and exposure to the international debate and to platforms where they can be heard by the international community. A recent example is the participation of a Development Worker in Yemen in an HIV conference in Ethiopia, on his return he organised a virtual conference in Skype with all other Development Workers and partners presenting the key messages of the conference. This enabled immediate shared learning which could be applied to improve the work on the ground.

n. Upgrading of skills: In Zimbabwe all Development Workers are subscribed to thematic virtual courses that allows them to keep up to date with their knowledge, improve their CVs and provide improved skills to the partners. The availability of unrestricted funds also allows Progressio to upgrade the skill levels of national staff in all the countries of operation. They see this is an important contribution to the development process. These types of innovations and small initiatives could not be implemented with flexibility and agility without unrestricted funds.

	Are the assumptions identified in the logframe working out in practice? Any modifications required?

The assumptions are working out in practice although there may need to be additional modifications during the course of this PPA if there is a further reduction in democratic space for civil society organisations to operate in the focal countries. Also increasing competition between CSOs could undermine coalition working for which logframe assumptions would require adjusting.


	Evidence 

	Is there any new evidence (internal or external) available which challenges the programme design or rationale?

There are some key factors to consider:
a. The last year has seen higher levels of local Development Workers (DWs) recruitment.  Progressio’s experience of recruiting local DWs in Haiti, Yemen and Zimbabwe has contributed to a review and assessment of programme design and rationale.  Over the years Progressio has moved increasingly towards recruiting DWs from the region where possible, i.e. south to south capacity building as part of a commitment to shift from the traditional north to south paradigm, a development that reduces pre placement orientation and preparation needs (and costs) but continues to bring new skills, international solidarity and perspective and cultural exchange and enrichment.  For example a DW from a neighbouring country brings both an international perspective and fairly local knowledge. While in particular circumstances DW placements are filled by locally (in country) recruited DWs, this often involves having to accept lower skill-sets than are ideal and certainly the loss of the international solidarity perspective, external experience and cross cultural enrichment and exchange.  All these factors confirm that Progressio’s model of recruiting DWs from another country is in general preferable and strengthens programme design.
b. On the other hand some partners are asking for short term placements for specific short term inputs.  This facilitated a review of the model to allow for shorter-term placements from a wider range of sources.
c. Progressio’s experience of working in Haiti (based in Christian Aid offices) is also supporting Christian Aid define its own use of DWs to countries where they do not have a country office.
d. The experience in Yemen of supporting good governance and participation opens up the possibility of offering similar support to, e.g. Sudan and other countries affected by the Arab Spring. 
e. There seems to be a growing wish amongst the private sector for hands on involvement in development work either through exposure visits or skills placements.  Progressio is considering how it can adapt its way of working to allow for such visits and placements to enhance partnerships in the private sector while ensuring benefits to country programmes. 
f. The focus of British and European funders on Africa and Asia is initiating discussion in Progressio to consider a) how the work in the Latin America and Caribbean region can become financially self-sustaining b) Progressio’s longer term geographical spread and how to continue to support the poor and marginalised in a region where the organisation has had such an important impact, for example the environmental work in Peru around the issues of  asparagus production negatively affecting many local farmers and in Honduras around illegal logging which made a major contribution to the EU’s ban on the import of illegally sourced wood.

	Strategy for Achieving Results and Sustainability

	What additional financial and material resources has the PPA been able to lever from external partners to enable you to more effectively deliver your results? 
The PPA has been able to leverage over £2.6 million in restricted grants, which are detailed in the additionality report. 

How has this been achieved? (e.g. Partnership working; learning)
The PPA and the relationship with DFID enhances Progressio’s reputation as an organisation that makes effective, specialist and value for money interventions with a lasting impact on beneficiaries to improve their lives and of their communities.  The EU has long recognised this and has funded Progressio’s work for many years, providing matched funding to the PPA.  Other funders such as Comic Relief, BLF and UN agencies place great value on Progressio’s relationship with DFID. 
Increasingly Progressio is entering strategic in country collaboration with other International NGOs especially where they share partners. In Peru with Christian Aid, who, in regular discussion with Progressio’s Head of Programmes, manages and hosts the Progressio development worker; in Haiti with Christian Aid and CAFOD where there is a similar arrangement as in Peru;  and in DR with Christian Aid where Progressio manages and hosts the Christian Aid staff member.  In Yemen a number of agencies are looking to work in partnership with Progressio.  Some of these are PPA holders themselves who are also looking to reduce costs, ensure better value for money and to maximise the opportunities of working with other PPA partners.
How have you used PPA funding strategically to ensure the delivery of sustainable results?

Progressio has used the PPA funding strategically to:
1. Review, refine and share the M&E system, monitoring tools and tools for disaggregating data in more sophisticated and subtle ways. See ‘learning’ section and additionality report.

2. Recruit a learning manager who works with other PPA holders and DFID’s learning groups, to share design and implementation of tools and to enhance the effectiveness of the sector, a process that is being led by BOND/DFID. Progressio’s learning manager is fully involved in all these processes with a positive impact for Progressio and in the sector more broadly, especially in the area of M&E and transparency (IATI).
3. Evaluate and report on the effectiveness of “mainstreaming gender” into programmes since 2005 and, notwithstanding the overall conclusion of the report that “Progressio have effectively succeeded in advancing their goals on strategic transformative gender work with programmes and partners”, to act on the recommendations to “aim to understand gender as one of their central success areas of work institutionally and invest in raising their gender profile amongst donors and stakeholders”.  
4. To seize opportunities, such as in Yemen, that emerge (from external factors) that Progressio can add value to. As one of the few non-emergency agencies that continued to work throughout the unrest, a number of agencies are keen to capitalise on Progressio’s expertise and experience through partnership working.

5. Recruited local funding officers in the regions in order to develop grow and embed long term financial sustainability for the programmes of work.  Funding successes are growing and programmes have understood the need to make a major paradigm shift, seeking funds to enable the implementation of their vision for the work. 
6. Recruit consultants from On Purpose to develop ways of engaging with the business sector.
7. Pilot new possibly replicable models – e.g. Progressio Latina has been established as a Social Enterprise in Honduras to build financial sustainability for Progressio’s work in the region.  A business plan is now near completion.


	Direct Feedback from Beneficiaries

	What direct feedback have you collected from beneficiaries about results and their experience of the intervention? Include methodology e.g. how it was collected, who collected data, size of sample etc. 
1. M&E tools especially the Keystone survey

2. Visits by staff and Development Workers to partners

Progressio conducted two different types of feedback from beneficiaries. The two main tools for verifying change (outputs and outcomes) are the Participation and Transparency Tool (scalar methodology) and surveys on the Knowledge, Attitude, Practice and Behaviour in relation to HIV and AIDS, Income and Food Security and Water Benefits.  The scalar methodology requires data to be collected through Focus Groups who decide through consensus at what level the process is carried out.  The surveys are conducted with a sample of beneficiaries.  The ideal is having a sample that represents at least 10% of the total number of beneficiaries but due to financial restrictions this is not always possible. The data is collected by members of the partner organisation and development workers facilitate the process.

The second set of feedback has been conducted through Keystone, an independent organisation that supports NGOs to measure effectiveness. The feedback was conducted through a survey and an anonymous questionnaire independently administered by Keystone. Progressio was asked to supply the names and contact details of all their partners.  The survey was completed by using an online survey tool.

The questionnaire was administered in English and Spanish and was received by 58 partners. Of these, 29 returned a completed questionnaire, representing a total response rate of 50%. This was a significant improvement from the 2010 response rate of 41% and Progressio hopes to reach a 65% response rate next year. The results of this survey are registered in output indicators 2.1, 2.2 and 2.3

	Disaggregated Results

	Describe how evidence is disaggregated by gender and age. We are also interested in other variables applicable to your organisation’s work e.g. disability and other excluded groups.  
Progressio disaggregates by gender in its tools, project plans, summary analyses and Development Worker reports.  In some instances especially in relation to Progressio’s HIV and AIDs work they also disaggregate by age, gender and gender orientation. In Zimbabwe and Somaliland Progressio has begun disaggregating by disability.  
Drawing on the PPA learning groups and the recommendations of the programme gender analysis, Progressio has identified the need to introduce further, more permanent disaggregation across all data sets.  For example the adaptation and inclusion of Trocaire’s gender disaggregation tool in all programme M&E tools.


	Value for Money (VfM)

	What are the main cost drivers for your organisation in delivering interventions?
The main cost drivers are:

1.Development Worker interventions and  enabling support structures:

· Progressio’s interventions are the provision of skilled development workers who work with local organisations and communities to increase their competence, skills and capacities to tackle poverty and other issues they face e.g. livelihoods, farming production, access to services and influence, voice and accountability.  The specific cost drivers are: 

· in-country staff to support partners in assessing the project and placement need
· recruitment of the right Development Workers (in country and UK costs)

· in-country staff to continue to support the Development Workers and partner during the course of the placement

· the Development Workers logistical costs – flights, accommodation, allowances etc
· activity costs for the Development Workers  

2. Policy change & influence internationally and in country
· policy officers

· communications staff

· in country staff or DWs to support local and international policy work

· events and publicity

3. Communications including specialist briefings to government and church officials

4. Compliance in the UK and in country

5. The supporting core/hub of the organisation 
· office costs in the UK and in country programmes

· staffing costs 

· contracting of external expertise , for example environmental, governance, gender, HIV&AIDS, capacity building, environmental and other facilitators and specialists in country and in the UK

· core services including finance, HR, IT, fundraising, internal communications, governance, networking and working groups, learning and sharing learning internally, within the sector and beyond..
 How have these been justified and or rationalised to ensure value for money?
1. The most significant cost saving is the rationalisation in the use of consultants. The Development Worker demonstrates value for money on a number of levels: the costs are considerably lower (around £25,000 for a Development Worker per year). A consultant would cost the same amount for only 10 weeks work; the commitment to the work, the integration and on-going sustainability are embedded in this type of placement; the skills are easily transferred to other projects and programmes and the impact is part of Progressio’s fabric.  In addition, many development workers go on to work in large INGOs taking with them the approach and learning that then permeates into the development sector.  

2. Interventions on the ground without policy influence activities would mean a wasted opportunity in terms of value for money.  The dual approach symbiotically enhances VfM of both types of intervention/input.

3. Communications needs are increasing, driven by the changing world economic environment and the demands of funders and other stakeholders.  Raising new sources of funding is also largely dependent on generating more, improved programmatic communication and the positive and long-lasting impact that occurs.  Increasingly, it is not enough to simply continue operations on the ground without meeting these new demands: collecting a wider range of data, sharing information and learning and results and demonstrating impact with an irrefutable evidence base. The output from these activities is in itself important in order to secure long-term sustainability.

4. The International Development compliance requirements (such as the bribery act, anti-terrorism measures and so on)  are increasing year on year, as is risk management and ensuring new initiatives are implemented quickly and effectively.. In country, new laws and regulations in relation to registration and taxation are increasing and driving new costs, which are largely outside of Progressio’s control.

5. Progressio   is increasingly considering a sub-regional model of management to see if reducing the in-country support costs can increase value for money. The feedback so far (including the Keystone survey) seems to indicate that partners highly value the in-country support and a reduction of this would have a detrimental impact upon value for money as impact from outcomes are likely to decrease -  in effect resulting in a false economy.. However it is too early to prove conclusively and shall be reported on again next year. 

6. Shared resources with Christian Aid mean that Progressio does not require an office in Haiti or Peru, saving upwards of £60,000 a year plus staffing costs. As a result of shared resources in Dominican Republic, Christian Aid is saving staffing costs and all associated office costs for both organisations.

Progressio has not, yet, sought to get partners to put a monetary proxy on the value of the support they receive from the Development Worker (DW), although Progressio is considering a simple assessment model for partner organisations to say what they think a DW is worth. This however has to be balanced with the fragile reporting capacity of partner organisations.  In some projects this is easier to calculate than others, for example, women in Wedza in Zimbabwe increased their income threefold within the first year following the agro ecological interventions of Progressio partner Environment Africa (with DW support). 
External evaluations have consistently commented on the value for money Progressio’s work demonstrates. The DFID independent external evaluation in September 2010 of the last PPA and Comic Relief’s end of grant evaluation are good examples. “In the opinion of the (Comic Relief September 2011) Evaluator, this monitoring regime is appropriate for the nature of Progressio’s Development Worker approach, and has been managed very competently. Progressio has been successful in establishing an enviable reputation in Somaliland as an effective operator, a proactive and constructive member of civil society, and an active and long-term supporter of improved accountability and effectiveness in that sector.  The commitment they have shown to maintenance of their own effective monitoring and evaluation systems supports that status, and it is largely because of the robustness of those systems and the respect held for Progressio in general that crises such as those experienced by SNDF and SHURO--‐Net have been managed as well as they have.” DFID’s external evaluation of Progressio’s work suggests “It is hard to see where and how Progressio could operate more efficiently in its current circumstances. Development worker costs are excellent value for money in comparison with other possible ways of achieving what they offer.”
What are the main risks to achieving VfM for your organisation/project?  How are you monitoring and managing these risks?

Progressio has a risk register which includes a range of issues that they monitor, manage and mitigate. Key risks are : 

a. The ability to secure unrestricted funding in the future especially once this PPA concludes.  The funding and fundraising environment is increasingly challenging, however Progressio is developing other income streams and new models of income generating business. This is monitored continuously in house and quarterly at board meetings to ensure appropriate action is taken in a timely fashion.

b. Ability to recruit the right people: whilst wanting to keep costs down, it will be a false economy if it takes longer to recruit quality staff. A balanced approach is taken in order to manage costs of recruitment with the time required for filling a placement and related turnover and retention. 

c. Security in countries: the ability of Development Workers (DWs) to function in a country is beyond Progressio’s control when war or conflict breaks erupts. In country staff are key to this both in terms of monitoring and responding quickly. For example in Yemen international DWs were evacuated and replaced with local DWs. 

d. A further risk that has emerged in the last year, with the large reduction in PPA funding has been the scale of delivery. Below a certain level the viability of a country programme is brought into question regardless of the value of the individual intervention or contribution to partners. This is something Progressio will continue to monitoring carefully. 
e. That said, the reduction in PPA   funding, which has not been without its difficulties for Progressio, has been an additional catalyst for new partnerships;, increased focus on seeking long term financial stability without over reliance on one source of funding;  development of new business models and more flexibility in the model of the interventions.
Has PPA funding allowed any new VfM processes to be implemented across your organisation or driven any other efficiencies?

a. The recruiting of On Purpose associates, at less than half the market cost, to support Progressio with future partnerships with the private sector.

b. The exploration of new business models such as social enterprise appropriate to the long term financial sustainability of the organisation.

c. The consideration of niche services in new work streams to generate future income.

d. The exploration of new intervention models such as an increasingly flexible model for the placement of skilled personnel with partners.
e. The resultant review of Progressio’s Theory of Change.

f. Sharing the learning of 14 years’ experience in Dominican Republic with Somaliland and Yemen, thereby saving many years of programme development in participatory budgeting (Gender and Participation).

Briefly outline what you regard as significant VfM improvements.
a. Improvements to M&E through the PPA mechanism, i.e. the Learning Group which adds value to all participating agencies through the improvement of their systems.

b. Reduction of UK office space - a partnership agreement will make further savings on UK office costs for the year to come. 
c. Strategic partnerships in country – Haiti and DR with Christian Aid; Peru programme managed by Christian Aid resulting in reduced overheads. 

d. Shared office space with partners in country programmes.
e. Reduction of the UK programme management costs.  However these will be monitored carefully for VfM savings –and will be reported against throughout the year.

f. The development and refinement of the Theory of Change
Are you able to track your main efficiency savings?  Are their processes in place to monitor these efficiencies?

· As highlighted above all inputs are clearly tracked in budgets. 
· Progressio’s rigorous M&E system tells them whether the outputs are stable, increasing or decreasing and whether and how their impact is being affected. 
· Monthly management team meetings and regular monitoring meetings monitor these processes.


	Part B – ii. Relevance

	Representativeness and Targeting

	How do you ensure that the interventions represented in the logframe continue to respond to the needs of the target population?
Plans are reviewed annually in country in discussion with partners.  The results of the M&E exercises, including the Keystone survey, are reviewed, discussed with country staff and partners and taken account of in the subsequent round of planning to ensure all interventions respond to the needs of the target population.  Project plan templates are also reviewed to assist this process.
To what extent is your organisation targeting the most poor and marginalised - either directly or indirectly? What is the rationale for this?
The definition of poor and most marginalised varies from country to country.  Marginalised groups can include indigenous people, people living with HIV and AIDS, disabled people, people with different gender identities and in DR it includes people of Haitian descent.  In the countries where Progressio works half the population or more is marginalised, who are in most cases women and young people.  Progressio  targets women in all its work, and is taking steps to strengthen project design even further to ensure they maintain their successful track record in promoting women’s participation in development. Progressio will further disaggregate women including young women, rural women and women with HIV. Progressio also targets other marginalised groups, which can vary depending on the project theme and location concerned. For example, people living with or at risk of HIV and AIDS who are in prison are targeted in Progressio’s work in Zimbabwe and Yemen.
The most marginalised groups usually number amongst the most poor, although Progressio recognises that there are instances when the two do not necessarily coincide.  Progressio’s priority is for all people to be able to participate in and influence the decisions that affect their lives.



	Part C – Lessons Learned

	What lessons are being learned and shared from this PPA?

	Suggest you frame your response around what has worked well and what has worked less well with regard to one or more of the learning priorities identified by the 2011/14 Learning Partnership and/or comment on how the PPA has contributed to:
· Change in practice within your organisation
The PPA has helped Progressio to engineer a new way of working regarding Progressio’s M&E system:

a. The role of the Learning Manager has been a critical catalyst in facilitating advances in M&E across the organisation and creating champions to develop it further and enhance learning.
b. Management of M&E has evolved from a select few members of staff and is now owned by all Progressio staff.  It is not just the role of the Learning Manager, but the responsibility of all Progressio staff. Each member understands the importance of effectiveness, and the importance of providing the evidence that proves a contribution to the improved change in the lives of beneficiaries.
c. Refinement of the M&E tools.
d. Helping partners understand the value of M&E, its tools and how to implement them.

e. A much stronger awareness of risk and quality has become part of Progressio’s DNA
· Generating learning within your organisation and/or across the sector and beyond (i.e. the learning partnerships / other PPA agencies / UK public etc), and the impact this has had on practice, policy etc.

For the first time since their creation, the PPA mechanism is generating a learning environment for all grant recipients including partners and beneficiaries. The feedback from partners is that the M&E tools are particularly helpful.  Progressio has actively taken part in the Empowerment and Accountability Learning Group. The results of this learning process include the sharing of experience in the use of tools/means of verification and the development of criteria of that is of a quality standard that is applicable to all. There will be further sharing of practice regarding the transfer of knowledge and practice from Latin America and the Caribbean to Africa and the Middle East for local development and Gender and Municipal Participatory Budgeting.
· DFID’s thinking and/or evidence base 
a. Through the DFID PPA Empowerment and Accountability Learning Group and the BOND effectiveness programme, (which Progressio is a proactive member of),  Progressio is sharing its M&E tools, how to use them and adapt them and to set baselines and milestones from the analysis of the resulting data. Evidence of this is demonstrated through Progressio’s participation in the group meetings and delivering presentations to other members of the group.
b. Understanding the value of development volunteering through participation in the ICS scheme, sharing lessons from the pilot scheme with other members of the ICS consortium and across the sector more broadly through the PPA and BOND learning groups.
c. Progressio is sharing its learning as a faith based organisation working with people of all faiths (and none) with DFID’s faith working group.
d. Progressio shares its expertise in country specific and thematic experience and knowledge. 

Please include evidence to support your comments.
Where it is too soon to draw such conclusions on the impact of the learning, please include a description of the intended impact and/or your learning priorities, plans to generate knowledge and to measure its impact (including key audiences, themes and rationale).
Within Progressio, RICA (Regular Impact and Capacity Assessment) “champions” have been identified to continue the process that was initiated by the UK based Learning Manager. Continued workshops, learning and sharing of progress with the tools; the Capacity Assessment of Partners tool identified areas for improvements – communications in particular this year, having addressed HR concerns previously. Working more closely with partners to ensure they participate in the design of project plans especially in relation to measuring impact.  Progressio continues to strengthen the capacity of local staff and partners to design clear indicators that have been adapted from Progressio’s main M&E framework in order that evidence of change can be recorded and shared.  Most importantly Progressio has been able to identify gaps in implementation so that adjustments can be made to improve delivery.
Continued to share lessons from Progressio’s M&E system (RICA) with other agencies through BOND and the DFID PPA Learning Group. 

Impact on policy and practice: 

As a result of Progressio’s on-going engagement with the UNFCCC - promoting the importance of water resources management for climate change adaptation - water was proposed by various governments to be specifically addressed within the Nairobi work programme on adaptation. 

In preparation for the "Rio plus 20" UN conference on sustainable development, Progressio has invested considerable resources in preparing contributions to the zero draft, briefings for the UK government delegation (primarily via DEFRA) and through NGO networks. 

Progressio has taken specific actions to share civil society perspectives with international decision makers with regard to the country contexts including:

Zimbabwe - messages on governance and human rights towards EU and UK decision makers, in collaboration with the Zimbabwe Europe Network and Ecumenical Zimbabwe Network.

Somaliland - field assessment of the conditions for forthcoming local elections; input to the UK government ahead of the London Somalia conference (2012). 

 Haiti - collating and sharing key messages from civil society organisations with UK and EU decision makers, including via the APPG for Haiti and the Dominican Republic with the FCO.

 Lessons from Progressio's work on HIV and faith have been fed into a conference on HIV and faith hosted by Lambeth Palace. Lessons on working with faith based agencies have contributed to DFID's forthcoming faith partnership principles paper, for which Progressio has been a working group member. Progressio was able to bring its experience of working closely with faith communities around the world in pursuit of development goals. For example, Progressio has been working with imams and murshidats in Yemen who themselves now promote accurate messages about HIV, in order to reduce high levels of stigma and promote prevention. That the messages come from faith leaders means that they are heard more readily than would be likely from a secular source. To attempt to address the stigma associated with HIV without such support from faith leaders would be extremely difficult in Yemen.
Somia explains the importance of the work: "We had no idea how HIV was transmitted. It was more like a shame – because the first thing you think of is sex. I learned how HIV is transmitted and how to work with people living with HIV". Somia explains how training led to action: "We started doing group work in houses and mosques on HIV prevention…we started to work with women on accurate information and doing home based care with people living with HIV."

In order to inform Progressio’s policy and campaigns practice, an independent review was undertaken into recent policy and campaigns work on illegal logging. This has been published in line with their transparency policy. Key lessons include: noting the success of the programme in supporting the adoption of EU legislation restricting imports of illegal logged timber; importance of the programme reviewing and adjusting priorities as the progress of legislation moved forward; campaigns elements were successful but future work would benefit from more structure.  


	Part D – Due Diligence and Transparency

	Due Diligence

	Provide an up-date on any action taken following the Due Diligence Assessment by KPMG. Also provide an up-date on progress against any due diligence conditions highlighted in your agreement.
Four areas: 
· Bribery Act – this was rolled out to countries and followed up in Support and  Supervision sessions last autumn; guidance on website and log also sent out (following learning from other organisations)

· Reserves policy – this has been raised with the Trustees sub-committee and will be revised at the end of the financial year. 

· Staffing levels – it was highlighted that the staffing levels in the finance team were low. The organisation is unable to increase the staffing in the team, although a volunteer now works with the team. 
· Succession planning – this has been discussed with the Officers of the Board of Trustees and a plan is in place. 


	Transparency

	Provide an up-date on progress made towards applying transparency standards in line with the UK Aid Transparency Guarantee to the funds received from DFID 

Progressio has been the first International NGO to use the Aidstream platform to publish in IATI’s Registry.  Progressio will publish its IATI schedule and aim to meet the target for compliance for 2012-2013 financial year. All project plans and finances will be published along with Progressio’s Strategy 2010-2015; The management team will regularly review which other documents should be made publically available in this way.
Progressio already uses its website to make documents publically available, the environment assessment, annual reviews, the capacity-building manual, short essays offering insights into development issues, reports and briefings, the trustees’ report and financial statements and other publications from campaign leaflets to faith reflections.

	Accountability 

	Please describe your systems for collecting, collating, sharing and reporting information on the performance and impact of your PPA funding.

The main systems for collecting and collating information on the performance and impact of Progressio’s PPA funding are through the comprehensive Monitoring and Evaluation system, RICA (Regular Impact and Capacity Assessment). It involves a range of participatory tools appropriate for the type of activity that the information is being collected and collated.  Baseline setting is an integral part of all project plans and the measurement of progress is conducted at various stages during the implementation period of any piece of work.  In addition, twice-yearly tripartite meetings between Country Representative, partner and development worker take place. Case studies are gathered, recorded and shared through a range of outlets, with the PPA annual review, on the Progressio website and through publications both on and off-line. Progressio reports and shares information both formally through reports to DFID and other funders, the Charity Commission and Companies House and more generally through press releases, on and off line articles, publications, e-newsletters, mailings and presentations to supporters, their website and Facebook page and increasingly through social media.


	Part E – Additional Information 

	This is an opportunity for you to highlight other strategic pieces of work or achievements through the PPA that you have been unable to bring out already. This is also an opportunity to highlight your work with excluded groups where this is not your main focus e.g. disability. 

	· The size of the PPA means that there is a strong integration of PPA activity across the organisation.  

· The success of Progressio’s work on the prevention of illegal logging has resulted   in direct engagement with DEFRA and the EU to draft the legislative regulations required to implement the ban on the import of illegally logged wood into the EU.
· Progressio’s election monitoring and observation work supports input to the ‘fragile states’ debate
· Progressio’s connection with the ICS programme, as a very active consortium member and particularly in relation to the support provided to returned volunteers through the campaigns work to build support for development.
· In Somaliland and Zimbabwe some projects specifically include disabled people, especially blind people and others in Timor Leste target lesbian, gay, transgender and bisexual (LGTB) groups, all of which are incredibly difficult to assist in these difficult contexts.
· The Gender Programme Analysis has been recently undertaken to evaluate the impact of mainstreaming gender across Progressio’s programmes in 2005.  Upon completion, the recommendations will be implemented to ensure greater gender equity in all programme work.


Part F  Additionality Case Study (2000 word limit)
Please refer to guidance in revised Evaluation Strategy 
Part G  Changing Lives Case Study (2000 word limit)
Please refer to guidance in revised Evaluation Strategy 
END NOTES
� The Annual Review is only part of the reporting story. Organisations will be able to supply evidence, case studies and other material they feel will show impact on the ground.





� Basic Information - this is a useful snapshot of the full relationship between DFID and each PPA organisation.





� This is intended to be a cumulative list of DFID contracts etc. from when your PPA began. If there is a large amount of information, please summarise by e.g. department and add any additional information to an appendix. We wanted to leave this section quite open to interpretation by each organisation. 





� This should provide an indication of your overall organisational allocations by sector or theme (i.e. not limited to your PPA).





The % breakdown may change from year to year and is intended to reflect key organisational priorities for the reporting year under assessment.





� This can be used as an opportunity to provide DFID with case studies, YouTube clips etc.





� The new project scoring system measures actual achievement of expected results rather than the likelihood of achievement in the future. 





Ratings to be applied:


A++ = Outputs substantially exceeded expectation.


A+   = Outputs moderately exceeded expectation. 


A     = Outputs met expectation.


B     = Outputs moderately did not meet expectation.


C     = Outputs substantially did not meet expectation.
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