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Progressio has been leading the way on practical international development issues for more than forty years. Whether through placing development workers overseas, or in our policy and advocacy achievements, Progressio has a track record of making a difference. We work with people of all faiths and none.




Consultancy - HIV and AIDS Trainer

Abu Musa Al Ashary Charitable Association 

Based in Al-Hodeida, Republic of Yemen 

Three-month consultancy, with the possibility of a further three-month extension

Please note that the successful candidate will be required to speak and write fluent English and Arabic.

	This Consultancy offers an exciting opportunity to build on previous work and continue strengthening the capacity of Abu Musa Al Ashary Charitable Association and the National AIDS Programme in Al-Hodeida to respond effectively to HIV and AIDS in Yemen where current prevalence rates are low, but levels of awareness at the local and national level are also very low. The Consultant will assist both entities in developing interventions mainly with local civil society groups in Al-Hodeida, as well as feeding experiences into a national response to HIV and AIDS in Yemen through the provision of training and capacity building support in organisational development and advocacy, and assisting them to coordinate and network with a range of stakeholders.



BACKGROUND

Progressio is a British development agency working in eleven countries around the world, including Yemen, through sharing skills and advocacy. Progressio has been working with community and NGOs, trade unions, farmers’ associations, women’s groups and, in some cases, government ministries, since 1965. Progressio forms partnerships with organisations from the global South at their request, striving to ensure that all projects: (a) benefit the poor; (b) address women’s needs; (c) promote self-reliance; (d) transfer skills; and (e) challenge the causes of poverty.

Progressio has been placing experienced professionals (Development Workers - DWs) to share their skills in developing countries for over 40 years. The majority of DWs work with partner organisations on projects which empower and benefit society's poorest and most marginalised sectors. 

Progressio also works to secure and manage funding from international donor agencies, which is used to support the work of DWs and our partner organisations. Progressio’s funding comes in part through a Project Partnership Agreement (PPA) signed with the British government’s Department for International Development (DFID). Other major donors include the Irish Government, the European Commission, the Community Fund (Big Lottery), Comic Relief and other British development agencies, trusts and foundations and individual donations from members of the public.

Our skill-share work through our DWs goes hand in hand with the international advocacy work carried out in the UK and in the various countries we work in. 

PROGRESSIO YEMEN PROGRAMME

Progressio, previously known in Yemen as International Cooperation for Development (ICD), has been working in the country since 1974, and is one of the longest-established International Non-Governmental Organisations (INGOs) with a presence in the country.

Until 2005, Progressio’s work in Yemen focused specifically on the provision of improved quality of and access to health care. We have worked in the Governorates of Raymah, Hodeidah and Hajjah and through training and direct skill-sharing with qualified DWs; we have assisted in the formation of cadres of female health workers at many different levels of the health service. Progressio also established and managed, until 2002, a health centre for the refugee population in Sana’a.

Progressio undertook a participatory Strategic Review of its work in Yemen in order to redirect its work towards Yemen’s priority developmental needs. The review recommended that Progressio focus its efforts in the coming years in three main thematic areas:

· A Sustainable Environment - with a particular focus on issues around water

· Effective Responses to HIV and AIDS

· Effective Governance and Participation

Progressio’s approach to development:

· Sharing skills and strengthening capacities for development through the placement of skilled DWs with communities, local NGOs (LNGOs) and some government units in the South who are striving to overcome poverty and to achieve a fairer distribution of power and wealth.

· Carrying out and promoting policy advocacy which brings the voice of the poor and marginalised to bear in the relevant spheres - including international affairs - and enables them, and those working with them to influence development policies in their favour.

HIV AND AIDS IN YEMEN

Yemeni culture is strongly influenced by Islamic religious teaching and pre- and extra-marital sexual activities are considered forbidden. However, in reality, lifestyles and attitudes are changing very fast. Socio-economic factors; poverty; tourism; cultural transformation; migration; urbanisation and media exposure are leading to changing sexual practices. HIV is taboo in Yemeni society, and there is an attitude of denial, a culture of silence, myths and misconceptions and stigma and discrimination against people living with HIV. Poor infrastructure for counselling, testing and management of sexually transmitted infections, and low levels of awareness among hard to reach and vulnerable groups, highlight the need for capacity building on effective responses to HIV and AIDS in the country.

Accurately defining the prevalence of HIV and AIDS in Yemen is difficult due to the absence of reliable surveillance systems but in 2003, the WHO/ UNAIDS estimated the adult prevalence of HIV to be about  0.2 per cent, ten times that of 1999. A total of 2323 laboratory-confirmed HIV infections had been reported to the National AIDS Programme by December 2005. The main mode of transmission is reported to be heterosexual. There is no reliable information on vulnerable groups due to a widespread taboo and refusal to discuss sexual issues and practices. However, in general, vulnerable groups in Yemen are considered to be commercial sex workers, migrant workers, men who have sex with men, prisoners, refugees and street children.

Although HIV infection rates are relatively low, trade, the movement of people, and increasing contact with neighbouring countries where infection rates are typically higher, coupled with the low level of awareness at the community level present a high risk of the infection spreading quickly. Therefore the issue of HIV and AIDS has been recognised as one that Yemen needs to respond to. However, at this early stage Yemeni civil society organisations (CSOs), and other stakeholders, currently do not have the technical skills to respond effectively to the pandemic.

Stigma and discrimination against people who are living with the infection is high. Yemen is a very traditional Islamic society where HIV is viewed as a moral issue and often those people who are positive are hidden and rejected by society and are considered to bring shame to the honour of their families or kin. It is these attitudes and misunderstandings which religious and community leaders are in a position to influence and change, and Progressio was one of the first organisations in Yemen to start working with religious leaders to transform stigma and discrimination into effective responses. 

THE PROJECT

Progressio’s work on HIV and AIDS in Yemen began through the realisation that a number of refugees attending the Refugee Health Centre, which was managed by Progressio from 1995 to 2002 in agreement with UNHCR, were testing positive for HIV when attending the clinic for medical treatment. The stigmatisation subsequently faced by this group of people caused Progressio’s staff and development workers (DWs) to try to promote positive change through information and advocacy at national level meetings and other appropriate fora in Yemen.

Recognising that HIV and AIDS was present in Yemen, but that there were few activities responding to prevent the spread of the virus, in 2000 Progressio hosted the first national workshop in Yemen on HIV and AIDS, using experiences gained from Progressio’s HIV and AIDS work in Somaliland. These experiences and lessons learnt pointed out the importance of early intervention and political will to address the range of issues raised by HIV and AIDS at national level. In addition, this project derives from requests by local Yemeni organisations (including the National AIDS Programme), which is a department within the Ministry of Public Health) for Progressio to expand its range of involvement in work on HIV and AIDS issues. Central to Progressio’s approach to its work, is working in partnership with local organisations and using its technical assistance resources to build local organisational and sectoral capacity. 

Progressio recognises that addressing HIV and AIDS in Yemen requires a long-term strategy and one which is sensitive to local culture and religion. 

From October 2003, Progressio started placing DWs in Yemen to support the National AIDS Programme and to provide initial trainings. The previous Irish Aid funded project targeted four areas in Yemen: the Governorates of Aden, Taiz and Hodeidah, and the capital city Sana’a. Progressio has a great deal of experience of working in these locations with well established partners who work with high-risk groups (eg commercial sex workers) and good relationships with stakeholders and community representatives. 

The previous project provided intensive capacity building support to Progressio’s local partner organisations and faith based groups on their needs for technical information and capacity development in responding to HIV and AIDS at community level. This combined the transfer of skills from Progressio’s DWs to Yemeni counterparts, with developing the capacities of partners in engaging in advocacy to bring about positive changes at policy making level in Yemen. 

Currently Progressio is implementing a four-year project titled: “HIV and AIDS in Yemen - Low Prevalence, but Higher Vulnerability” funded by the EC. The project is implemented in three cities: Sana’a, Aden and Al-Hodeida. It targets working with peer educators and vulnerable groups through partnership with religious leaders (Imams) and CSOs. 

This project will follow on from work initiated by previous DWs and will support current partners, and potential partners, in terms of their capacity and information needs henceforth building on Progressio’s strategy of providing concrete support to fighting HIV and AIDS in Yemen.

The expected results of the current project are:

1. Strengthened capacity, skills and knowledge of individuals, organisations and communities to help people make informed choices and to reduce further HIV infection.

2. Improved psycho-social and network support for people living with HIV.
3. Strengthened capacity of people living with HIV to advocate for policies and legislation to ensure their rights and access to services.

4. Increased knowledge and understanding of faith leaders on HIV and AIDS and their meaningful involvement in HIV and AIDS prevention, care and support.

THE PARTNER 

The Progressio consultant working as an HIV and AIDS Trainer will work alongside several Al-Hodeida-based local governmental and non-governmental partners. S/he will be based with a partner organisation called Abu Musa AL-Ashary Social Charitable Association which is a local NGO working on providing services for the poor and orphans, literacy and education programmes, dormitories and summer camps for poor students, support for women in Islam, health education and services and vocational training. Abu Musa is closely working with poor communities, mosque leaders, children, fishermen and women and reaches all of the 22 districts of the Hodeida Governorate. It has an office in the city of Al-Hodeida and receives its funding from other charitable organisations in the Gulf countries. The organisation has some paid staff and many volunteers. 

NEED FOR THE CONSULTANCY

Until recently HIV and AIDS has not been perceived as a priority for intervention in Yemen, therefore there is little existing experience in the country on which to draw in devising strategies to address HIV and AIDS on many different levels. Current partners and contacts of Progressio in Yemen have pointed to the need for technical assistance in order to assist them in developing their ideas and through training and skills-sharing to increase capacity, providing information and assisting in identifying appropriate resource materials. Progressio had placed a DW with Abu Musa from April 2007 to March 2011. This consultancy is a continuation of the work already undertaken by this DW.

THE CONSULTANCY

The Consultant will be based in the office one of our partner, Abu Musa in Al-Hodeida. Progressio will ensure availability of adequate space and office equipment. 

The Consultant will be accountable to the Progressio Yemen Country Representative (CR), but will liaise closely with the partner LNGOs in Hodeidah.

The aims of the consultancy are to:

1. Respond to requests for support in the sphere of HIV and AIDS from governmental and non-governmental organisations in Al-Hodeida.
2. Equip Yemeni partners with the skills to take positive preventative actions to stem the spread of HIV in Yemen, through the provision of training and information.

3. Devise wider interventions for capacity building support in the longer term.

4. Through awareness raising and lobbying with policy makers, reduce the current high levels of stigmatisation surrounding people infected with HIV in Yemen.

5. Act as a resource person within a team of other Progressio DWs addressing HIV and AIDS in two other locations in Yemen and to the Progressio Yemen programme, in developing future strategies for HIV and AIDS interventions in Yemen.

The Consultant will be expected to prepare a work plan with objectives in close consultation with the CR and partners. This work plan, together with regular reports will form the basis of monitoring progress against the Consultancy’s aims and objectives.
SPECIFIC RESPONSIBILITIES

The HIV and AIDS Trainer will:

· Establish and maintain contact with those organisations in Yemen, both governmental and non-governmental, who already respond to HIV and AIDS or have an interest to develop this aspect of their work.

· Assess together with these organisations their needs for training and capacity building support and how these could be met in the longer term.

· Develop appropriate Information, Education and Communication materials in coordination with the National AIDS Programme and The Ministry of Health.

· Provide training and awareness-raising to specific groups of partners upon request and as appropriate.

· In coordination with the partner organisation and the National AIDS Programme facilitate the formation of support groups for people living with HIV.

· In coordination with the partner organisation and the National AIDS Programme facilitate the mainstreaming of HIV and AIDS in other government departments programmes.

· Maintain contact with the National AIDS Programme (Governorate-level Focal Person) and provide them with feedback as appropriate.

· Coordinate with the National AIDS Programme and the partner organisation in developing a strategic framework for Home-Based Care in Yemen.

· Liaise with other international organisations (including international NGOs, UNFPA, UNICEF, UNAIDS etc) who are developing specific HIV and AIDS interventions in order to ensure coordination.

· Advise on and begin the collection of appropriate resource materials for use by partner organisations.

· Document the process and the information collected during the course of this initial three-month consultancy. 

· Advise Progressio Yemen on future interventions and strategies to develop its work on HIV and AIDS in the country.

· Support other DWs through information sharing and budgeting in coordination with the Finance Administrator.

· Be responsible for work planning with all other DWs and the Finance Administrator and the CR, and maintain control of plans, implementation and monitoring of progress in the overall HIV and AIDS work in Yemen.

Participate and contribute to Progressio’s learning process through sharing information, completing regular monthly reports and undertaking means of verification surveys/ tools related to the Progressio’s in-house Regular Impact and Capacity Assessment (RICA) Monitoring and Evaluation (M&E) framework.

PERSON SPECIFICATION

This section outlines the skills and requirements we seek for this consultancy, please read it carefully and ensure your cover letter addresses each of these requirements, giving clear examples.
	Specification


	Essential


	Desirable



	Education and training
	1. Degree in social sciences and/ or public health qualification or training 

2. Inter-disciplinary training or equivalent experience of the management and control of HIV and AIDS (social/cultural, public health, advocacy)


	

	Relevant experience
	3. A minimum of three years’ experience in HIV and AIDS programmes in a policy, management or design capacity at community and national levels

4. Experience of effective strategies to respond to HIV and AIDS working with religious leaders

5. Proven experience in planning and facilitating training events on HIV and AIDS

6. Experience of working with governmental and non-governmental organisations, people living with HIV, and experience in the formation of support groups

7. Experience of training others in home based care 

8. Experience of working in a resource poor environment

	22. Experience and knowledge of international and regional/local AIDS organisations

23. Experience of working with people living with HIV organisations 

24. Budgeting and financial experience

	Skills and knowledge
	9. Understanding of capacity building techniques and methods

10. Understanding of the implications of gender when working with issues relating to HIV and AIDS

11. Cultural sensitivity

12. Ability and willingness to transfer skills through formal and informal training

13. Strong planning and analytical skills

14. Good interpersonal and communication skills, including good report writing skills in English and Arabic

15. Computer literacy

16. Ability to adapt skills and knowledge to local context and work with existing resources


	25. Knowledge and understanding of participatory monitoring and evaluation techniques



	Other
	17. Commitment to participatory/ consultative methods

18. Understanding of the importance of advocacy in addressing HIV and AIDS issues

19. Ability/ willingness to be self-servicing 

20. Willingness to undertake road travel in Yemen

21. Right to work in Yemen


	


CONSULTANCY TERMS AND CONDITIONS

- Length

The consultancy is for three months, with the possibility of a further three-month extension.
- Hours of work

Working hours for this consultancy are from 8:00 am - 15:00 pm, five days per week, Thursday and Friday being the weekend. Some additional hours may be required during field trips and other specific activities. Progressio does not pay overtime but time off in lieu may be taken in consultation with the Country Representative.

- Reports

The Consultant will be expected to produce work plans and progress reports for Progressio every month and to meet other reporting requirements as and when required. Additionally the Consultant will be required to utilise, and report on, Monitoring and Evaluation (M&E) means of verification tools/ surveys associated with Progressio’s in-house RICA M&E framework.

- Remuneration
The total remuneration for this consultancy is US$1,182 per month, which is fixed and non-negotiable for the duration of the consultancy. This will be paid directly into a bank account in Yemen.

Progressio has an office in Sana’a staffed by the Country Representative, a Programme Officer, a Financial Administrator and a receptionist/cleaner who are there to provide support to DWs and projects.

HOW TO APPLY 

	To apply, please email your CV and a covering letter explaining your motivation and how you meet the Person Specification requirements to recruitment@progressio.org.uk. Please specify ‘Consultancy - HIV and AIDS Trainer - Abu Musa’ in the subject line.
For further information visit www.progressio.org.uk/jobs
Closing date: 28 November 2011     Interviews: Week of 03 December 2011 (in Sana’a)



	Please note that this vacancy is being re-advertised, previous applicants need not re-apply.
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