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Progressio has been leading the way on practical international development issues for more than forty years. Whether through placing development workers overseas, or in our policy and advocacy achievements, Progressio has a track record of making a difference. We work with people of all faiths and none.




Programme and Capacity Building Adviser
Somaliland National Youth Organization (SONYO)
Based in Hargeisa, Somaliland

One year placement
Please note that the selected applicant will be required to take up the placement by February 2012
	The Programme and Capacity Building Adviser will be placed in SONYO and work alongside key staff in the organisation on a daily basis building their knowledge and skills in regard to effective, participatory and democratic governance, and supporting implementation of project activities by providing ongoing mentoring and on-the-job coaching.




INTRODUCTION

In the 19 years since its declaration of independence from Somalia and the end of the protracted and destructive civil war, Somaliland has made enormous strides to rebuild its structures and society. Today, Somaliland has many of the attributes of a state, with a Constitution, a functional parliament and government ministries, an army, a civil police force, a judiciary and multiple political parties. Both local and presidential elections have taken place with a strong representation of female voters. Parliamentary elections were held in September 2005 and were declared to be free and fair by an extensive team of independent international election observers (IEOs). The 2005 elections selected 82 members of Parliament with the majority of seats held by the two opposition political parties – UCID and Kulmiye. Voter registration was introduced in 2008 ahead of the presidential elections which took place on 26 June 2010. The candidate of the opposition party Kulmiye, Ahmed Mohamed Mohamoud Silaanyo, won the presidential elections in 2010 in a landslide. The 59 IEOs coordinated by Progressio and Somaliland Focus (UK) announced the presidential elections outcome as free and fair.

Although Somaliland is still seeking formal international recognition, there is a creeping informal, pragmatic acceptance of Somaliland as a political reality. International organisations as well as the UN and EU now work with the administration as a responsible authority. The administration has developed low-key bilateral relations with neighbouring Djibouti and Ethiopia, and with regional bodies such as the Inter-Governmental Authority on Development (IGAD) and the African Union. 

However, the lack of formal international recognition since Somaliland was founded on 18 May 1991, has its costs. Without recognition, Somaliland does not qualify for bilateral donor assistance or the support of international financial institutions for reconstruction and development and the country remains desperately poor. Foreign investment and trading practices are constrained. Paradoxically and more positively, the meagre international assistance has caused Somalilanders to mobilise their own resources and resourcefulness creating an environment of self-help and self-reliance. Remittances from the Somali Diaspora have assisted countless individual families and have become the mainstay of the economy.

Post-war reconstruction has brought many challenges, not least limited resources. The pace of urbanisation has accelerated, with many returning refugees opting to resettle in Hargeisa, Burao or Borama rather than returning to a nomadic way of life. Peace and the availability of casual employment is also attracting migrants from South Somalia and neighbouring countries, placing a strain on the infrastructure and environment and creating tension over the ownership and management of resources.

The relative stability sustained over the past decade has allowed the restoration of Somaliland’s urban infrastructure, municipal services and systems of education and health that were destroyed during the war. International aid organisations (active in Somaliland since 1991) have done much to help restore essential services and infrastructure, clear land mines, reintegrate displaced populations, promote indigenous welfare organisations, and more recently to strengthen government bodies. Somaliland no longer generates refugees. Instead most of those who took refuge in neighbouring countries during the war have returned to Somaliland. Commercial activity has revived and there has been a progressive development of civil society organisations, including the media, community development and social welfare organisations, and human rights groups.

While Somaliland’s development is tangible on many fronts, statistical evidence places Somalia/ Somaliland among the world’s least developed nations. Life expectancy is low and maternal mortality and other health indicators remain among the worst in the world.

CONTEXT

Since breaking away from Somalia in May 1991, the people of Somaliland have sought to build a new state by charting a path away from violent conflict to a competitive and democratic political system. The process began with a referendum on the Somaliland Constitution in 2001, and from 2002 to 2010 all of Somaliland’s key political institutions - district councils, presidency (twice) and parliament - have been subjected to popular vote. The successful staging of these four elections has important implications for Somaliland and the political entities that emerge from the wreckage of the Somali state, and for the region in general.

These various elections have consolidated Somaliland as a territorially-defined political entity, where all the regions within its borders have elected councils and elected representatives in its government. The creation of political parties that are not based on clans marks a significant attempt to move away from the kinship-based politics of the past two decades.

The elections also have regional implications. The peaceful manner in which polls were conducted contrasts with the conflict in South Somalia and the violence that accompanied the elections in neighbouring Ethiopia in 2005 and Kenyan elections in 2007-08. They also provide inspiration for civil activists advocating for democratic change elsewhere in the region, such as in Djibouti and Eritrea.

In December 2002 and March 2003, Progressio organised a small team of international observers and supported local NGOs to monitor the council and presidential elections. In July 2005, the National Electoral Commission (NEC) formally invited Progressio to organise and facilitate a team of international election observers (IEOs) to cover the parliamentary elections. 

The activity was repeated in June 2010 during the second presidential elections in Somaliland.
 The entire team comprised 59 IEOs from three continents and sixteen countries. They came from Kenya, Ethiopia, Uganda, Djibouti, Eritrea, Ireland, Portugal, Italy, Netherlands, Germany, Finland, UK, USA, Canada, Argentina and New Zealand. 40 per cent of the team were Somalilanders from the Diaspora and expatriate international NGO staff. There was a fairly even split between men and women. The team deployed 26 teams in all six regions and, except in one case where a female NEC employee was killed in violence in Sool, there were no other reported cases of violence. The team visited 530 polling stations – a 35 per cent coverage rate. On 28 June the team’s findings were released at a crowded press conference and they announced that the elections were considered free and fair and an expression of the will of the Somaliland people.

In general the elections have passed peacefully although there have been challenges and difficulties such as double voting, under-age voting and transporting of people by the political parties observed in most of the regions. Voter registration was applied during the second presidential elections in June 2010 and that minimized the fraud of multi-voting. Some rural polling stations lacked local observers and or effective staff training. People from across borders were reported especially at the polling stations near the Djibouti and Ethiopian borders during the voters’ registration. 

Another problem has been was the low level of awareness amongst the general public about their voting rights, civic education and a lack of solidarity among marginalised groups, including women who voted mostly for men from their clans rather than female candidates. This in part led to the election of only two women as Members of Parliament out of a total of 82 MPs in 2005.

The local observers in the last presidential elections, who were mostly from civil society organisations (CSOs), were not properly trained, and at some polling stations they were completely absent. 

Non-profit organisations (NPOs) in Somaliland are growing in terms of their numbers and they play a big role in supporting the government and other development agencies and organisations to address the issues and concerns related to the millennium development goals (MDGs). NPOs evolved in many ways to respond to social, economic and political needs of the people. However, many NPOs have limited technical capacities to design and implement development projects that would transform their constituents in a sustainable manner. 

SONYO
SONYO was founded and established in 2003 by committed individuals and youth organisations working on and believing in the strength and struggle of young people as part of society in Somaliland. It is a voluntary, development, humanitarian and non-partisan youth organisation dedicated to mobilise and empower young people. It is now composed of 41 member organisations operating in the six regions in Somaliland with a secretariat office based in Hargeisa. SONYO has its own website www.sonyoumbrella.net which provides information about the organisation.

THE PROJECT

The overall objective of Progressio’s Non-state Actors (NSA) project is to strengthen the capacity of CSOs in Somaliland on civic dialogue, human rights and active citizenship to promote democracy and good governance in Somaliland. This entails strengthening capacities of CSOs to: (i) advocate for policies and practices that protect and advance human rights of marginalised groups (youth, women, minorities and people suffering from mental health conditions); (ii) strengthen the capacities of local authorities to enable them to perform their basic service provision function; (iii) enhance a culture of respect for rights of marginalised groups (youth, women, minorities, and people suffering from mental health conditions) in all spheres; and (iv) improve civic participation in transparent and accountable governance in Somaliland.

The duration of this project is 36 months, and it is expected to achieve four main results, namely: 1) CSOs with capacity to advocate for legislation, policies and practices that protect and advance human rights of marginalised groups; 2) local authorities able to perform their basic service provision function; 3) a pervading culture of respect for rights of marginalised groups in all spheres; 4) increased participation of the public in transparent, accountable and democratic governance in Somaliland.

Progressio will assist SONYO by providing technical assistance through the placement of a development worker (DW) – the Programme and Capacity Building Adviser. The DW will be based with the partner organisation and work alongside key staff in the organisation on a daily basis to build up their knowledge and capacity in effective, participatory and democratic governance and s/he will take a lead on project activities by providing ongoing mentoring and on-the-job coaching for key staff. Through the transfer of skills and the gradual sharing and build-up of experience, Progressio will enable the partner organisation to build up their skills and experience to a level where they can take over this role of democratisation in Somaliland. The placement will be for one year, from approximately February 2012 to January 2013. 
NEED FOR THE PLACEMENT

The placement was designed in relation to the ongoing EC-funded project entitled “Strengthening the Capacity of CSOs on Civic Dialogue, Human Rights and Active Citizenship in Somaliland.”  This project was implemented by Progressio in Somaliland together with SONYO and three other NPOs namely FOPAG (Forum for Peace and Governance), GAVO (General Assistance and Volunteer Organization) and NAGAAD (an umbrella organisation representing women). This project is expected to end in the first quarter of 2013 and planned activities are implemented and reviewed every three months by the members of the Project Monitoring and Management Committee (PMMC), composed of representatives from the four NPOs and staff of Progressio Somaliland. The DW that will be placed in SONYO will provide technical support to key staff of SONYO involved in the project which is under the Protection, Gender and Advocacy (PGA) section of SONYO.  
The DW placement was also drawn up to address the capacity building needs of key staff of SONYO. This includes the areas of planning, policy analysis, fundraising, project development and management, monitoring and evaluation. These needs were discussed in two meetings conducted in October 2011 in SONYO’s office and attended by the key leaders and managers of SONYO together with the Project Officer of Progressio in Somaliland.    
THE PLACEMENT

The Programme Capacity Building Adviser will provide technical support to SONYO staff involved in the EC-funded project and strengthen the capacity building needs of the Programme Coordinator and Project Officers on planning, policy analysis, fundraising, project development and management, monitoring and evaluation. S/he is expected to discuss his/her roles and responsibilities together with SONYO management to facilitate understanding of expectations and define clear and realistic activities with reference to the capacity building needs of key staff. The result of this process will be used to prepare a realistic work plan with clear activities and outcomes that can be achieved within the period of this placement. This document will be used as reference for a Tripartite Partnership Agreement that will be discussed and signed by the DW, the representative from SONYO and the Country Representative (CR) of Progressio in Somaliland.  

The DW will be based in Hargeisa with travel in the regions where SONYO is operating as discussed and scheduled. A working space with furniture and appropriate equipment will be provided to facilitate his/her work and activities. 

- The overall objective of the project
The overall objective of the project is to strengthen the capacity of CSOs in Somaliland on civic dialogue, human rights and active citizenship to promote democracy and good governance in Somaliland. The DW will also strengthen the institutional capacity of SONYO based on needs.
- Specific objectives of the placement  
Objective I: To support key staff of SONYO working under the Protection, Gender and Advocacy Department in planning, implementation, monitoring and evaluation of the EC NSA project. 
Objective II: To strengthen the knowledge and skills of the Programme Coordinator and Project Officers working under the Communications and Media, Research and Capacity Building, Protection, Gender and Advocacy, and Networking and Coordination sections of SONYO on planning, policy analysis, fundraising, project development and management, monitoring and evaluation.  
MANAGEMENT AND COUNTERPART

The DW will be responsible to the Executive Director of SONYO. S/he will work closely with his/her counterpart, the Project Officer in the Protection, Gender and Advocacy Department, and ensure that important decisions regarding the work of SONYO will be taken jointly. 
PERSON SPECIFICATION 

This section outlines the skills and requirements we seek for this placement, please read it carefully and ensure that your application relates to each of these requirements (giving clear examples).

	Specification


	Essential


	Desirable



	Education
	1. Master degree level qualification in community development

	

	Relevant Experience
	2. A minimum of four years’ work experience within the NGO sector in a support/ advisory capacity
3. Minimum of four years’ work experience on democratic participation and governance, including campaigning, research, policy analysis, advocacy, community mobilisation, civic education and networking

4. Demonstrable experience of effective project development and management, monitoring and evaluation 

5. Proven experience/ knowledge of youth capacity building for a youth organisation/ umbrella
6. Experience in training/ facilitation methodologies and direct training 

	22. Experience of working with international and regional NGOs

23. Experience of working with networks/umbrella organisations



	Skills and knowledge
	7. An understanding of the issues facing a post-conflict society

8. Understanding of the role which NGOs play in democratisation

9. Ability to develop and analyse youth related policies, genuine interest in working with youth and in understanding their strategic role/contributions to the construction of a democratic and participative society

10. Knowledge/understanding of areas linked to women’s political participation and skills in gender mainstreaming
11. Understanding of the importance of good networking and coordination, negotiation and conflict resolution, and information strategies
12. Skills in participatory project development, monitoring and evaluation methods

13. Excellent team building, interpersonal, communication and networking skills, including the ability to communicate/work with a wide range of people in a participatory, respectful, collaborative manner, and enhance effective work relationships 

14. Excellent analytical, report writing and presentation skills, including the ability to tailor communications to different audiences
15. Excellent time-management and organisational skills required to plan and implement own work, and to meet deadlines

16. Computer literacy
17. Good command of English, both spoken and written


	24. Skills in fundraising, including proposal development and reporting back to funders



	Other
	18. Willingness to undertake road travel in Somaliland

19. Cultural sensitivity in an Islamic/ Somali environment

20. Flexibility and the ability to live and work effectively in a resource poor environment, with limited leisure facilities

21. Personal commitment to learning the basics of the Somali language


	


LOCATION - HARGEISA

This placement is based in Hargeisa, the capital city of Somaliland, with a growing population of around 300,000 inhabitants. Hargeisa bore the brunt of the war with Siad Barre between 1988-1991 when many homes and buildings were bombed, destroyed and looted. Today, despite much reconstruction work in Hargeisa, the signs of the war are still visible.

Hargeisa is situated at a reasonably high altitude and enjoys a pleasant temperate climate with two annual rainy seasons. The water supply is good and most homes are connected to mains running water. Private generators normally supply electricity, although as rehabilitation work progresses an increasing number of homes are connected to 24-hour electricity supplies. International and local communications by telephone and fax are good and Internet and email services are available. Postal service and banking facilities operate from Djibouti. Money transfers and savings are handled by local remittance companies. All basic food commodities are available in Hargeisa along with a wide variety of imported goods and items from the Gulf and neighbouring countries. In accordance with Islamic custom, alcohol is not sold in Somaliland.

Somaliland is not immune from incidents of global terrorism, and there have been occasional attacks. In general, however, security has greatly improved in Somaliland in general, and in Hargeisa in particular. In 2004, the government, with funding from the EC, trained police forces in tackling the risk of insecurity, especially for the international community working in Somaliland. A Special Protection Unit (SPU) was formed and the SPU guard the international NGOs and UN offices and residences, and accompany expatriates when they are travelling outside Hargeisa to other regions. 

PROGRESSIO TERMS AND CONDITIONS

* Placement length
The placement is for one year, which may be renewed upon mutual agreement between the DW, Progressio and the partner organisation, depending on the availability of funding. After successful completion of the first three months of the placement the development worker will be confirmed for the remainder of the one year period. 

* Holidays
The DW will be entitled to four weeks holiday a year. Progressio DWs are also entitled to national holidays (as applicable in Somaliland), and for leave to attend Progressio DW Group Meetings. Given a lack of organised leisure facilities in Somaliland, some provision is made for rest and rehabilitation outside the country (28 days, of which Progressio covers 20 days).

* Hours of work  

SONYO’s working hours are from 8:00 am to 3:00 pm, five days per week (Friday and Saturday are the weekend). Some additional hours may be needed during field trips and other specific activities. Progressio does not pay overtime but time off in lieu for extra hours worked may be taken in consultation with Progressio’s CR.
* Reports
The DW will be expected to produce work plans and a quarterly and six monthly reports for Progressio, and to meet other reporting requirements as and when required. The DW will be required to utilise, and report on, Monitoring and Evaluation (M&E) means of verification tools/surveys associated with Progressio’s in-house Regular Impact and Capacity Assessment (RICA) monitoring and evaluation framework. This will be discussed further during orientation. 
* Living allowance 

A living allowance based on local costs, of US$1,212 per month, paid in country, which is fixed and non-negotiable. The living allowance is paid directly into a bank account in the country of the placement. 

	The living allowance is a monthly lump sum figure and is expected to cover: moderate cost of living in the country of placement; costs associated with any accompanying dependants, and National Insurance/Social Security contributions or other provision for the future which a DW may have in their home country.




- Other benefits

· Pre-departure grant of £500 (for non-residents of Somaliland).
· Essential household equipment (for non-residents of Somaliland).
· Comprehensive accident and emergency insurance cover.
· Progressio pays, and makes the arrangements, for air travel (in economy class) to your country of posting on an agreed date. You will receive a single flight back to your country of permanent residence at the end of your placement (for non-residents of Somaliland). 

· Travel expenses for Progressio business.
The living allowance provides comfortably for a single person. Due to funding constraints, for this post we can only consider candidates without an accompanying partner or accompanying dependant children.

Progressio Somaliland has an office in Hargeisa, which is managed by a CR. The office provides logistical (and other) support to DWs, organises a one to two week orientation programme, and organises twice yearly meetings with all the DWs.

The selected applicant will have an orientation programme in Hargeisa, after which they will begin their placement.


HOW TO APPLY


	It is essential that you complete the application form in full, as very specific information is required and will be used to decide whether or not you will be short-listed for an interview. Please note that CVs/resumes will not be accepted.

For further information and an application form visit: www.progressio.org.uk/jobs
Closing date: 27 November 2011            Interviews: Week of 5 December 2011
Please return the completed application form to: Recruitment@progressio.org.uk   




- October 2011 - 
� For the full report by the IEOS on the June 2010 Presidential Election - � HYPERLINK "http://www.progressio.org.uk/sites/default/files/Somaliland-elections-2010-report.pdf" \t "_blank" \o "download Somaliland election report PDF" �Somaliland: Change and continuity� - see � HYPERLINK "http://www.progressio.org.uk/content/reports-and-briefings" �http://www.progressio.org.uk/content/reports-and-briefings�. 
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