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Progressio has been leading the way on practical international development issues for more than forty years. Whether through placing development workers overseas, or in our policy and advocacy achievements, Progressio has a track record of making a difference. We work with people of all faiths and none.




Terms of Reference - Gender Programme Analysis Consultancy
	The Consultant will undertake an analysis of Progressio’s gender work, identifying strengths and weaknesses, highlighting areas of excellence/ good practice, which can be communicated internally and externally, and recommendations about where further work might be needed. 




Progressio

Progressio, founded in 1940, is an independent charity, with strong roots and stakeholders amongst progressive Christians. We work with people of any religious belief or none to overcome poverty and injustice internationally. Progressio is committed to the pursuit of development based on democratic political and economic participation, social justice and gender equality.

Progressio works for justice and development through a combination of two approaches: development workers and policy/advocacy. We place experienced professionals as development workers with partner organisations overseas. The development workers undertake specific placements that help the partner organisations to improve their capacity and skills to be more effective locally in tackling poverty. Partner organisations are generally community and non-governmental organisations, trade unions, small-scale farmers, church and women’s groups and, in some cases, government ministries. 

It is not just a lack of skills that keeps people poor. Therefore Progressio works for justice and development by seeking changes in policy at local and international levels. For Progressio it is important that policy change comes from the experience of working with our partners and we seek to enable the voices of the poor to be heard in the corridors of power at various levels. 
More detailed information about our work is available on our website: www.progressio.org.uk.  

Background

Progressio recognises the impact of gender inequity across the world and believes that tackling gender inequality is a key element of ensuring sustainable solutions to poverty. 
Gender awareness and sensitivity is built in to Progressio’s development programming as well as being the specific focus of some of our projects and development worker placements. 

In our efforts to mainstream gender across our work, we want to better understand and identify the true extent of Progressio’s contribution to addressing gender issues. For this reason Progressio now seeks to undertake a Gender Programme Analysis. 

The purpose of the gender programme analysis 

We seek to undertake an analysis of the work we do from a gender perspective. This means looking at our gender work across our 11 programmes and institutional themes,
 identifying strengths, weakness, areas of excellence/ good practice, and where further work might be needed. 

Specific outcomes/ what we seek 

· An overview analysis of the extent and coverage of gender work across our country programmes and institutional themes. 

· An assessment of the strengths and transformative nature of our gender work, in other words to answer the following questions: 

· The quality and impact of Progressio’s gender work?
· Is this aspect tackling poverty?

· Is this tackling inequality? (in economic definitions)

· Is this empowering women? (power analysis)

· Are we communicating our gender work internally and externally as effectively as we could?

· Identification of potential case studies and / illustrations of areas of excellence/ good practice and where improvements might be made within the context of Progressio’s resources.
· A short descriptive and analytical report with the main findings and suggest clear options and recommendations to strengthen gender across Progressio and within our programmes
· A brief presentation of the main findings and recommendations of the report to the Gender Group.
Methodology
The outcomes of the consultancy will be achieved through desk-based assessment of documentation (country specific and organisational strategy documents, project plans and reports) and will:
· Enable Progressio to tell its “gender story” 

· Identify whether Progressio is meeting its gender objectives.
Part of the research will also involve telephone or Skype conversations with some relevant country based staff. 
Progressio will assist the consultant with relevant documentation and in liaising and communicating with the relevant in-country staff.

Requirements of the consultant 

· Masters in Gender and Development or similar equivalent
· Experience in carrying out research over the phone

· Experience of carrying out at least one previous programme gender analysis, or similar
· Excellent analytical skills and the ability to synthesise and process information
· Fluent Spanish (written and spoken) 
· Excellent writing skills, including previous experience of writing case studies and reports

Timescale

We estimate this work to take six to ten working days. Ideally, we would like the consultancy to start in January 2012, and to be completed before the end of the month.
Support
The consultant will report to the Learning Manager and be supported by the Gender group. If required, the consultant will be provided with a work station in our London office, based in Islington.
Consultancy fee
The budget for this consultancy is up to £3,000 (inclusive of all costs). 
How to apply
	To apply, please email your CV and a covering letter to Recruitment@progressio.org.uk.

Please specify ‘Gender Programme Analysis’ in the subject line.
Closing date: Sunday, 4 December 2011       Interviews: Early/ mid December 2011
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