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Progressio has been leading the way on practical international development issues for more than forty years. Whether through placing development workers overseas, or in our policy and advocacy achievements, Progressio has a track record of making a difference. We work with people of all faiths and none.


Organisational Development Adviser
Caritas Maliana

Based in Maliana, Timor-Leste

Two-year placement
Please note that the selected applicant will be required to take up the placement by early March 2013.
	The Organisational Development Adviser will work alongside Caritas Maliana to improve the overall management and ensure effective programme planning and implementation. S/he will develop Caritas Maliana’s staff skills and knowledge in a variety of organisational development areas, including strategic planning, organisational systems, policy development, networking, monitoring and evaluation. S/he will also help individual staff members to identify their own needs to enable them to better fulfil their role and develop interventions, including ongoing mentoring and training, to tackle these areas.
S/he will work closely with the Director of Caritas Maliana to develop a strategy for working together with the other two Caritas organisations in Dili and Baucau, as well as all other Caritas International organisations operating in Timor-Leste. 
This placement will involve working closely with the Catholic Church and its institutions in Timor-Leste, and therefore openness and ability to engage effectively with faith-based leaders and their constituencies is essential.



BACKGROUND - TIMOR-LESTE

After four centuries of Portuguese colonial rule, Timor-Leste was illegally occupied by the Indonesian army between 1975 and 1999. In 1999 the people of Timor-Leste voted overwhelmingly for independence during a United Nations (UN) supervised consultation, but paid a high price when pro-Indonesian militia went on a punitive rampage, forcibly displacing 250,000 people and killing over a thousand. Moreover, the country’s infrastructure was almost totally destroyed. An international military intervention was necessary to stop the violence and the country was under UN administration until 2002, when Timor-Leste gained independence. 

In 2006, violence flared up again culminating in the attempted assassination of the President and Prime Minister in early 2008, which lead to a renewal of a significant UN presence in order to stabilise the country. Since mid-2008, the security situation in Timor-Leste has gradually improved, but root causes of instability – widespread poverty and unemployment as well as a traumatic past – continue to have an impact. Timor-Leste is at a critical moment in its development as a new nation as it still needs to build sustainable structures of governance. A real transfer of knowledge and skills is the most critical factor in this painstaking and lengthy process. This transfer of knowledge is essential in order to ensure that the local population and civil society sector have the tools necessary to achieve meaningful participation in the process of nation building. Foreign assistance is temporary; therefore Timor-Leste must acquire as quickly as possible the skills necessary to become and remain a just, democratic, and peaceful nation.

PROGRESSIO 
Progressio is a UK-based charity working internationally to enable people in developing countries to challenge and change the situations that keep them poor. We currently work in 11 countries and have a long history of working in fragile, post-conflict and authoritarian states. 

We develop long-term partnerships with local organisations and community groups in the global South, providing practical support through around 70 development workers (DWs), mostly from the global South, who share skills, know-how and training. We also send committed young adults from the UK to engage in community development work for 10 weeks - this programme is called Progressio ICS. Both DWs and Progressio ICS placements contribute towards improving the lives of thousands of people in poor communities.

Because poverty is about unequal power relations and a lack of human rights, we work with a wide range of people who are poor and marginalised to change the structures that keep them in poverty. We support them in their calls for policy change. With our supporters, we stand alongside them in demanding that decision-makers around the world sit up and listen to them.

Inspired by our Catholic roots, we believe that experiencing ‘life in all its fullness’ includes freedom and control over one’s life and future. It means challenging inequalities and power imbalances. We see every person as sacred, having inherent dignity, so we stand in solidarity with poor people in achieving their rights.

In Timor-Leste, Progressio currently has four thematic projects operational, with several in the pipeline:

· Institutional Capacity Building: dedicated organisational development support to selected partners. 
· Raising Women’s Voices: protecting and promoting women’s rights and gender equality. Supporting a national network of women’s organisations and an Oecussi-based district civil society organisation (CSO) working on women’s economic empowerment. 
· Supporting Inclusive Local Governance: enhancing citizens’ involvement in local decision-making processes. Supporting the network of national and international CSOs in Timor-Leste, a national watchdog organisation, and six district civil society networks.
· Strengthening HIV prevention and support: supporting a People Living with HIV-led prevention and support mechanism and a CSO working on HIV prevention.
THE CONTEXT 

The population is predominantly Catholic - accounting for 97 per cent of the total population. Timor-Leste has three dioceses. Each diocese works autonomously as there is not yet a National Conference of Catholic Bishops, and subsequently there is not yet a national Caritas to represent and take lead in coordinating the social humanitarian work of the Catholic Church in Timor-Leste and also to foster collaboration with other members of Caritas International and the donor community. This makes it difficult to tap into the existing learning opportunities and resources from donor agencies and particularly from the Caritas Internationalist network.

The Diocese of Maliana is the youngest among the three dioceses of Timor-Leste. It was erected by the Holy See on 28 January, 2010. Bishop D. Norberto do Amaral was ordained on 24 April 2010 in Taci Tolu, Comoro, and enthroned as Bishop of the new Diocese of Maliana on the following day on 25 April. In 2010, Bishop Norberto requested Catholic Relief Services‘ (CRS) assistance with a needs assessment to inform the programme development for Caritas Maliana, established with the new Catholic Diocese in Timor-Leste. CRS responded to the request as the lead agency in a collaborative effort of the Caritas organisations in Timor-Leste, including the Catholic Agency For Overseas Development (CAFOD), Caritas Australia, Development and Peace, Progressio and Trocaire.
From 19 June to 12 July 2011, eleven people carried out the field assessment, including primarily CRS, Progressio and Trocaire staff, a consultant and one contracted researcher. The assessment was conducted in six sub-districts under the Diocese of Maliana coverage. It was observed that in each community, the need for intervention is great and varied. Thus, at times the team determined that it would be more effective for Caritas Maliana to take on an advocacy role focused on improving service delivery to the community rather than to try to provide for the needs itself. For longer term impact, the way support is provided can be as important as what assistance is given. This is especially true as most of the neighbourhoods the field team visited did not take ownership of projects and most of the population lacked a sense of empowerment.
Caritas Maliana is a very nascent organisation and it faces great challenges, both in terms of infrastructure and qualified human resources, to start carrying out its mission, adequately respond to the social development needs of its people and tackle the challenges it faces.
THE PLACEMENT 
- Purpose of placement 

The Organisational Development Adviser will work alongside Caritas Maliana to improve the overall management and ensure effective programme planning and implementation. S/he will develop Caritas Maliana’s staff skills and knowledge in a variety of organisational development areas, including strategic planning, organisational systems, policy development, networking and monitoring and evaluation. S/he will also assist individual staff members to identify their own needs to enable them to better fulfil their role and develop interventions, including ongoing mentoring and training, to tackle these areas.
- Objectives of the placement
1. To strengthen organisational and programmatic processes within Caritas Maliana.
2. To strengthen the internal systems of Caritas Maliana, with a view to creating a positive impact on its programmatic work.

3. To work alongside Caritas Maliana to develop long-term organisational resilience and sustainability.
- Specific responsibilities and duties of the Progressio DW

1.
Capacity Building and Mentoring 

· Seek to continuously improve and support projects and Caritas Maliana by dealing with strengthening staff capacity, mentoring and coaching, and also networking and coordinating not only with relevant faith-based organisations but also with wider actors in development.
· Assist in building the capacity of Caritas Maliana to further develop its organisational structure, coherence and governance systems and procedures.
· Highlight and/or develop relevant capacity building opportunities for Caritas Maliana and local communities.

· Assist in building the capacity of Caritas Maliana to develop regular monitoring and evaluation systems and integrate these into the organisation’s programming.
· Assist Caritas Maliana to build its capacity in terms of establishing financial and organisational sustainability.
· Assist Caritas Maliana to build its capacity to develop, capture and maintain knowledge and effective organisational systems.
· Advise on and begin the collection of appropriate resource materials, e.g. policies, procedures, case studies etc., for use by Caritas Maliana to aid organisational development.
· Support the exchange of information and materials, joint capacity building planning, and the coordination of activities between Caritas Maliana and the other relevant stakeholders.
2.
Monitoring and Evaluation 
· Within Progressio’s Regular Impact and Capacity Assessment (RICA) Monitoring and Evaluation (M&E) framework, assist in establishing capacity baselines and facilitate the development of suitable capacity strengthening plans and strategies.

· Conduct regular monitoring of capacity building efforts.

· Document and process the information collected during the course of the two-year placement.

· Participate and contribute to Progressio’s learning process through sharing information, completing regular six-monthly reports, and undertaking means of verification surveys/tools related to Progressio’s RICA M&E framework. 

· Provide a continuing assessment of the partner organisation and give regular feedback on programmatic issues and opportunities to the Progressio Timor-Leste Country Representative (CR).

- Management and support
The DW will work closely with Caritas Maliana’s staff and volunteers. S/he will be accountable to the Director of the organisation, and to the Progressio CR, along the lines specified in a tri-partite placement agreement, to be conceptualised and agreed on by the three parties.

PERSON SPECIFICATION 

This section outlines the skills and requirements we seek for this placement, please read it carefully and ensure your application relates to these requirements (giving clear examples).

	Specification


	Essential


	Desirable



	Education and training
	1. University degree in a relevant discipline
2. Education/training in specific aspects of community development


	21. Postgraduate qualification and/or training in organisational development, monitoring and evaluation, public policy, or a related field


	Relevant experience
	3. A minimum of three years’ experience working with church or civil society organisations in a project or programme management capacity or similar, preferably in a developing country

4. A minimum of three years’ direct experience in building the capacity of CSOs in:
· organisational management

· programme development 

· strategic planning

· report writing

· participatory monitoring and    

   evaluation

· networking
5. Experience working effectively in a resource poor environment where access to technology is limited


	22. Experience working in international settings and/or a post-conflict environment 

	Skills and knowledge 


	6.    Good understanding of the role of an adviser and mentor when it comes to capacity building techniques and methods, including the ability to transfer skills and knowledge through formal or informal training and skill sharing 
7. Skills in fundraising, proposal writing and reporting to donor agencies 
8. Skills in gender mainstreaming 
9. Skills in participatory monitoring and evaluation methods
10. Ability to engage with faith-based leaders in a positive and sensitive way

11. In-depth knowledge of international development issues 

12. Initiative, proactivity, ability to plan and implement own work and excellent self-organising and prioritising skills

13. Excellent interpersonal and communication skills, including the ability to communicate and work with a wide range of people in a participatory, respectful, collaborative manner, and to enhance effective work relationships

14. Good problem solving skills, an openness to learning, and the ability to adapt skills and knowledge to the local context
15. Good command of English, both spoken and written
16. Computer literacy

	23. Ability to speak and read in Tetum (and/or Bahasa Indonesia)



	Other
	17. Understanding of the issues facing a newly emerging democracy
18. Understanding of the Catholic Church and its structures and ways of working
19. Cultural sensitivity, including the ability to live in a context with limited leisure facilities

20. A willingness and personal commitment to learn Tetum

	


LOCATION
The DW will be based in Maliana, the capital town of Bobonaro district. It is a district situated in the west part of Timor-Leste, around four hours traveling from the capital Dili. Just like any other district in Timor-Leste, most of the inhabitants are Roman Catholic. East Timorese speak Tetum, the official language of Timor-Leste, as well as Portuguese and Bahasa Indonesia. Also, in some sucos (villages), they speak local languages called Bunak, Kemak and Bekais. 
The vast majority of Bobonaro people – around 82 per cent - have always relied on agriculture for their livelihood. Boboanaro farming practice tend overwhelmingly towards a subsistence model, and traditional markets commonly feature the bartering of goods as a mode of transaction. The major crops are maize, cassavas and rice. While this may work well in a traditional-agricultural social system based on systems of reciprocity, it does not necessarily sit well with market-based initiatives and the individual appropriation of wealth in accordance with individual effort. Attempts to increase economic activity in the Bobonaro district through agriculture or agro-forestry will need to address the challenges of a dry climate and mountainous topography, which offers little flat land for large-scale agriculture. 
The climate is made up of a long dry season (roughly nine months from March to November) and a short refreshing rainy season (December to February) - in recent years becoming more elongated and sometimes running into March. 

Life in Bobonaro is pleasant but basic. There are only a few restaurants and almost no nightlife. People tend to hold dinner parties and barbeques mostly, and large wedding parties happen regularly. Shops are generally well stocked, with many imported goods from Indonesia, and markets have a good stocking of local products ranging from fruit to beef. Electricity is intermittent, mainly for the evenings, and with regular black-outs. Hence, cooled and frozen products tend to be less available than fresh or canned goods. Both vegetarian and vegan diets are possible to maintain in Bobonaro.
Wired internet and telecommunication is generally not available at local offices and private houses, but at the central telecoms office, internet is available at $1 per hour. However, a 3G network has been established, allowing internet on laptops and mobile devices. This service works everywhere, except in the most remote and mountainous parts of Bobonaro.
There is a small expat community in Bobonaro at the moment. The UN mission and agencies have various people working in Bobonaro for the foreseeable future. World Vision has a branch office in Bobonaro. Many expats tend to visit Kupang every now and then, the capital of Indonesia’s East Nusa Tenggara province, which is closer than Dili overland, and has more to offer and at cheaper prices.

PROGRESSIO'S TERMS AND CONDITIONS
* Placement
The placement is for two years. There is the possibility for this to be extended by mutual agreement between Progressio, the project partners, and the DW. Any possible extension though is dependent on the availability of funding.
* Reports

All Progressio DWs are required to produce reports every six months during their placement. Progressio provides a standard format for reporting. Additionally the DW will be requested to utilise, and report on, monitoring and evaluation (M&E) tools/surveys associated with Progressio’s Regular Impact and Capacity Assessment (RICA) monitoring and evaluation framework.

* Holidays
Progressio DWs are entitled to 20 days holiday per year, plus public and national holidays as relevant in Timor-Leste. DWs are also entitled to the time required to attend quarterly meetings of the Progressio Timor-Leste Programme.

* Office hours
Normal working hours in Timor-Leste are from 08.00 - 17.00, five days per week. The DW must be prepared to be flexible and to work outside of these hours when required (some weekend work may be necessary). Time off in lieu of overtime worked can be taken with agreement.

* Accommodation

Housing allowance up to an agreed ceiling will be provided by Progressio (typically a one or two bedroom flat/house). The DW will be responsible for paying utility bills (eg water, gas, electricity, telephone).

* Living allowance 

The total remuneration for this placement is a living allowance based on local costs, of US$1,339 per month, which is fixed and non-negotiable for the duration of the placement. The living allowance is paid directly into a bank account in the country of the placement. The living allowance provides comfortably for the needs of a single person.

	The living allowance is a monthly lump sum figure and is expected to cover: moderate cost of living in the country of placement; costs associated with dependants whether accompanying or not, and National Insurance/Social Security contributions or other provision for the future which a DW may have in their home country.



The living allowance provides comfortably for a single person. For this placement, we can only consider candidates without an accompanying partner or accompanying dependant children.

* Other benefits include

· Progressio pays, and makes the arrangements, for air travel (in economy class) to your country of posting on an agreed date. You will receive a single flight back to your country of permanent residence at the end of your placement (for non-residents of Timor-Leste). 

· Pre-departure grant of £806 (for non-residents of Timor-Leste)

· Essential household equipment (for non-residents of Timor-Leste)

· Work related travel expenses
· Comprehensive accident and emergency insurance coverage.
Progressio Timor-Leste has an office in Dili, which provides logistical (and other) support to DWs and organises quarterly meetings with all of the DWs.

HOW TO APPLY 

	It is essential that you complete the application form in full, as very specific information is required and will be used to decide whether or not you will be short-listed for an interview. Please note that CVs/resumes will not be accepted.
For further information and an application form visit: www.progressio.org.uk/jobs
Closing date: 6 January 2013       Interviews: Mid-January 2013
Please return the completed application form to: Recruitment@progressio.org.uk
- Progressio does not place development workers in their own countries -




- December 2012 -
� Also known as Timor Lorosae and/or East Timor.
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