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Progressio has made a significant contribution to international development and human rights for more than seventy years. We support poor and marginalised people, especially women, to empower themselves – People Powered Development – by placing development workers to share skills in 11 countries, and through our international policy, advocacy and campaigning. Progressio has Catholic roots and works with people of all faiths and none.



Organisational Capacity Building Adviser 
Working with five local NGO partners of Save the Children in Somaliland   
Based in Hargeisa, Somaliland

Six-month placement
Please note we are looking for candidates who are able to take up the placement in October 2013.
	The Organisational Capacity Building Adviser will work closely with the key staff of five local NGOs, and also with the staff of Save the Children in Somaliland, working under the Child Rights Governance Programme. The development worker will assist the five local NGOs, through the support of Save the Children, in building and enhancing their organisational capacities, particularly in programming, governance and leadership, and sustainability. 




BACKGROUND
In the 21 years since its declaration of independence from Somalia, and the end of the protracted and destructive civil war, Somaliland has made enormous strides to rebuild its structures and society. Today, Somaliland has many of the attributes of a state, with a constitution, a functional parliament and government ministries, an army, a civil police force, a judiciary and multiple political parties. 
Although Somaliland is still seeking formal international recognition, there is a creeping informal, pragmatic acceptance of Somaliland as a political reality. International organisations as well as the UN and EU now work with the administration as a responsible authority. The administration has developed low-key bilateral relations with neighbouring Djibouti and Ethiopia, and with regional bodies such as the Inter-Governmental Authority on Development (IGAD) and the African Union. 

However, the lack of formal international recognition since Somaliland was founded has its costs. Without recognition, Somaliland does not qualify for bilateral donor assistance or the support of international financial institutions for reconstruction and development and the country remains desperately poor. Foreign investment and trading practices are constrained. Paradoxically and more positively, the meagre international assistance has caused Somalilanders to mobilise their own resources and resourcefulness creating an environment of self-help and self-reliance. Remittances from the Somali Diaspora have assisted countless individual families and have become the mainstay of the economy.

Post-war reconstruction has brought many challenges, not least limited resources. The pace of urbanisation has accelerated, with many returning refugees opting to resettle in Hargeisa, Burao or Borama rather than returning to a nomadic way of life. Peace and the availability of casual employment is also attracting migrants from South Somalia and neighbouring countries, placing a strain on the infrastructure and environment, and creating tension over the ownership and management of resources.

The relative stability sustained over the past decade has allowed the restoration of Somaliland’s urban infrastructure, municipal services and systems of education and health that were destroyed during the war. International aid organisations (active in Somaliland since 1991) have done much to help restore essential services and infrastructure, clear land mines, reintegrate displaced populations, promote indigenous welfare organisations, and more recently to strengthen government bodies. Somaliland no longer generates refugees. Instead most of those who took refuge in neighbouring countries during the war have returned to Somaliland. Commercial activity has been revived and there has been a progressive development of civil society organisations, including the media, community development and social welfare organisations, and human rights groups.

While Somaliland’s development is tangible on many fronts, statistical evidence places Somalia/Somaliland among the world’s least developed nations. Life expectancy is low and maternal mortality and other health indicators remain among the worst in the world.

CONTEXT OF THE PLACEMENT

For over 90 years, Save the Children (SC) has been making a difference to children's lives in more than 120 countries. The organisation is the world's largest independent child rights organisation, underpinned by a vision in a world in which every child attains the right to survival, protection, development and participation. SC’s mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.

SC has been working in partnership with civil society organisations (CSOs) across Somalia for over 40 years. Currently, SC is supporting child rights governance projects lobbying for policy reform, and it has supported the establishment of the Somaliland Child Rights Forum (SOCRIF) with over 27 members. SC embraces the capacity building of CSOs as a key strategy for the realisation of children’s rights.  
Currently, SC in Somaliland is partnering with six local NGOs in the thematic areas of Child Rights Governance (CRG) and Child Protection and is also technically and financially supporting the Somaliland Child Rights Forum (SOCRIF) to become a strong civil society forum that sustainably voices for children’s rights. However, the governing body of the majority of the local NGO partners and SOCRIF is not actively functioning and is constrained by limited knowledge and skills to lead the NGOs. Also, there is weak commitment and accountability among the governing and executive body. In addition, the institutional and financial capacity of the local NGOs and the Forum is very weak. 

A recent rapid organisational capacity assessment conducted by SC in seven implementing local NGO partners in Somaliland identified programming (strategic plan development, child rights programming, advocacy and monitoring and evaluation), governance and leadership (review of organisational policies, development of manuals for human resources, finance and administration), and sustainability (fundraising strategy development, concept note and project proposal making) as key areas for capacity enhancement. 
The organisations involved in the assessment included SOCRIF, African Network for the Prevention and Protection Against Child Abuse and Neglect (ANPPCAN), Somaliland Chapter, African Youth Development Association (AYODA), Horn Youth Development Association (HYDA), Somaliland Students Assembly (SOLSA), Somaliland Youth Development Association (SOYDA), Ubah Social Welfare Organisation (USWO) and Youth Voluntary for Development and Environment Conservation (YOVENCO).  
Following the organisational capacity assessment, SC has decided to implement an organisational capacity building intervention among five selected local implementing partner NGOs, through the placement of an experienced Organisational Capacity Building Adviser.  

SC and Progressio have decided to collaborate in this organisational capacity building intervention, as Progressio has more than forty years of experience in enhancing the capacity of CSOs through placing development workers/consultants overseas, and SC would like to utilise this expertise.   

THE PARTNER ORGANISATIONS
1. African Network for the Prevention and Protection against Child Abuse and Neglect 
(ANPPCAN)  
ANPPCAN is a Pan-African child rights organisation concerned with the status of children in general and particular those in need of protection. It was founded in 1986 in Enugu, Nigeria, during the First African Conferences on Child Abuse and Neglect, whose theme was Child Labour in Africa. ANPPCAN has had an observer status with the African Union (AU) since 1990 and regularly attends the meetings of the African Commission on Human and Peoples Rights.

ANPPCAN-Somaliland is affiliated with ANPPCAN and is registered in Somaliland as a non-governmental, non-profit making humanitarian organisation, with its headquarters in Hargeisa, Somaliland. ANPPCAN-Somaliland has field offices in Garowe, Puntland and Mogadishu. ANPPCAN-Somaliland, more than any other organisation in Somalia has been instrumental in lobbying and advocating the ratification and enforcement of the international conventions on children’s rights and well-being.

At national level, ANPPCAN-Somaliland is working out appropriate interventions for policy dialogue and legislative changes addressing the development of Somali Children, in line with the International Charters and Conventions on Children’s Rights. The slogan of ANPPCAN SOM is - Adults to Work, Children to School, thus giving the Somali children the right to education and development.

2. African Youth Development Association (AYODA) 
AYODA was founded as an NGO on 1 January 2003 by a group of youth in Borama, Awdal Region of Somaliland. It works in collaboration with the Somaliland government, UN, international agencies and local organisations and believes that communities can create sustainable solutions for the problems they encounter. 
It is registered with the Attorney General’s office and the Ministry of National Planning and Development. AYODA has a structure composed of a General Assembly, Board of Directors and Management Team, lead by the Executive Director, who is in charge of the day-to-day running of activities.

3. Somaliland Youth Development Association (SOYDA)
SOYDA is a non-profit, non-partisan and non-governmental organisation. It was established on 6 January 2001 by a group of young intellectuals, both men and women, who felt the need to mobilise the youth and engage in the development of Somaliland through interventions in various sectors where the society has needs.

SOYDA is registered with the Attorney General's office and the Ministry of National Planning and Development. The organisation has a structure composed of a General Assembly, Board of Directors and the Executive Director, who is in charge of the day-to-day running of activities.

4. Youth Voluntary for Development and Environment Conservation (YOVENCO)

YOVENCO was founded on 10 March 2001. It is a non-governmental, non-profit making and non-political organisation, with its headquarters in Berbera and sub-offices in Hargiesa, Burao and Borama.
YOVENCO has been working in areas such as social livelihood development, health improvement, child protection and child rights governance, youth empowerment, as well as the conservation of the environment. YOVENCO was registered as an NGO by the Sahil region Attorney General, Ministry of Youth and Sports, and the Ministry of National Planning and Development. YOVENCO’s work over the past 10 years has been addressing broad issues of emergency response, child protection and child rights, social mobilisation, water supply, sanitation, community empowerment, development and resource mobilisation, through extensive activities to support development goals.

5. Somaliland Child Rights Forum (SOCRIF)
SOCRIF was formed on 25 December 2012, for the purposes of networking and alliance building, with a mandate to monitor and report on the implementation of the United Nations Child Rights Convention (CRC) and the African Charter on the Rights and Welfare of the Child (ACRWC), and coordinate all activities carried out by individual member organisations within the parameters of implementing and reporting on international and regional treaties, especially the UN CRC and ACRWC, by both the State and CSOs. 
SOCRIF also seeks to undertake advocacy around the implementation of the aforementioned child rights instruments in order to improve the situation of the rights of children in Somaliland. SOCRIF is composed of 25 national organisations operating in the area of child rights in the six regions of Somaliland.

NEED FOR THE PLACEMENT
The purpose of the Progressio development worker (DW) is to strengthen the knowledge and skills of the key leaders and management staff of the five local NGOs on programming, leadership and governance, sustainability and advocacy.

Specifically, the objectives and activities of this placement are: 

- Objective 1: To review the results of the rapid organisational capacity assessment, conducted in 2012, come up with the way forward, and implement the relevant actions as agreed.
The activities under this objective are:
1. Meetings and discussions with the key leaders and management staff of the five organisations. 
2. Identify and develop an organisational capacity building intervention model.

3. Design a comprehensive training plan and modules.

4. Organise and/or facilitate the prioritised capacity building activities. 
5. Prepare and submit training/workshop documentation reports. 

- Objective 2: To provide technical assistance and support to the key leaders and management staff of the five NGOs on programming, leadership and governance, sustainability, and advocacy.
The activities under this objective are:
1. Review, update and/or develop strategic plans, fundraising strategies, monitoring and evaluation policies, systems and tools, human resource policies, advocacy strategies focusing on child rights governance, and action plans that will serve as a guide to the key leaders and management staff of the five organisations to implement the identified interventions.
2. Develop at least one project proposal that can be jointly implemented by SC together with the five organisations.
3. Provide continuous mentoring and on-the-job coaching on the areas mentioned above in point one. 
MANAGEMENT SUPPORT AND COUNTERPART
The DW will work alongside the key staff of SC, particularly under the Child Rights Governance Programme. On a day-to-day basis, s/he will be responsible to the Executive Directors and work closely with other management staff of the five local NGOs, as appropriate. The DW will ensure that important decisions and actions regarding activities should be discussed clearly and jointly with relevant leaders and staff. 
Overall responsibility for the DW lies with the SC Somaliland Head of Child Rights Governance, the Child Rights Governance and Child Protection Programme Manager and Progressio Somaliland’s Country Representative. Support will be provided also by other relevant SC staff working directly with the Child Rights Governance Programme and Progressio Somaliland office staff and DWs.  
The DW will work with the five local NGOs according to an agreed schedule, as discussed with the key leaders and management staff of SC and the organisations.
PERSON SPECIFICATION 
This section outlines the skills and requirements we seek for this placement, please read it carefully and ensure your application addresses each of these requirements (giving clear examples).

	Specification


	Essential


	Desirable



	Education/

Training


	1. Masters degree in development studies, management, sociology, social work, community development or other relevant discipline
	21. Training in organisational capacity building 


	Relevant Experience
	2. Minimum of five years’ experience in the development of strategic plans, fundraising plans, monitoring and evaluation policies, systems and tools, advocacy strategies focusing on child protection and child rights governance, and concept notes and project proposals
3. Minimum of five years’ hands-on experience in organisational assessment, organisational development and organisational capacity building, including the assessment of individual and institutional capacity building needs, organising and facilitating capacity building activities, and mentoring and coaching

4. Minimum of five years’ experience of working with local and international NGOs or civil society organisations  
5. Experience of working in a resource poor environment


	22. Experience of working with Muslim populations
23. Experience of working with NGOs in East Africa and/or the Horn regions

	Knowledge/

skills
	9. Demonstrable knowledge and skills in organisational development tools and methodologies

10. Ability to transfer skills and knowledge through formal or informal training and skill-sharing

11. Developed analytical skills

12. Excellent interpersonal and communication skills, including the ability to communicate with a wide range of stakeholders in a participatory and respectful manner, and to enhance effective work relationships 

13. Commitment to team-building and a consensus-led approach to work

14. Excellent prioritising skills, including the ability to plan and implement own work with limited support and/or supervision
15. Good problem solving skills, an openness to learning (including the ability to reflect on areas for improvement) and a drive for innovation and excellence

16. Ability to adapt skills and knowledge to the local context and work with existing resources 

17. Computer literate
18. Good command of English (spoken and written)

	24. Understanding of the issues facing a post conflict society


	Other
	19. Willingness to travel in the region and within Somaliland

20. Cultural sensitivity in an Islamic setting

	


LOCATION - HARGEISA

This placement is based in Hargeisa, the capital city of Somaliland (NW Somalia). Hargeisa has an estimated population of 680,000 inhabitants. After a long civil war with The Siad Barre Military Regime, Somaliland separated from the rest of Somalia and declared its independence in 1991. Although Somaliland is not recognised by the international community, reconstruction is on-going and today it is booming with small and large scale businesses and the peace order situation is controlled and maintained by the government. 
Hargeisa is situated at a reasonably high altitude and enjoys a pleasant temperate climate with two annual rainy seasons. The water supply is good and most homes are connected to mains running water. Private generators normally supply electricity and an increasing number of homes are connected to 24-hour electricity supplies. International and local communications by telephone and fax are good and Internet and email services are available. Postal services operate from Djibouti but it is not reliable. However, private courier companies such as FedEx, through Daalo Express, and DHL are operating with offices in Hargeisa to facilitate exchange of postal services. Money transfer and savings are handled by local remittance companies, such as Dahabshiil and Salaam Financial Services with main offices in Hargeisa, and can facilitate banking related transactions inside and outside of Somaliland. All basic food commodities are available in Hargeisa, along with a wide variety of imported goods and items from the Gulf and neighbouring countries. In accordance with Islamic custom, alcohol is not sold in Somaliland.

Somaliland is not immune from incidents of global terrorism, and there have been occasional attacks in the past. However, security has greatly improved in Somaliland in general, and in Hargeisa in particular. For example, across the country former militias have been disarmed and retrained into a national army and police force, and road travel is possible to most regions of the country. Currently, there are no indications of major security concerns within Somaliland. Though recently, due to insecurity and conflict in the neighbouring South-central Somalia, Somaliland has become vulnerable and threatened by terrorists from South Somalia and the region. In 2004, the government, with funding from the EC, trained police forces in tackling the risk of insecurity, especially for the international community working in Somaliland. A Special Protection Unit (SPU) was formed and the SPU guard the INGOs/UN offices and residence and accompany expatriates when they are travelling to the various regions of Somaliland. 

Since organised leisure activities are limited in Somaliland, the DW would need to be able to be adaptable and willing to live and work in this environment.

PROGRESSIO TERMS AND CONDITIONS

* Length of placement 

The placement is for six months. 
* Holidays
The DW will be entitled to four weeks holiday a year (pro rata). Progressio DWs are also entitled to national holidays (as applicable in Somaliland), and for leave to attend Progressio Development Worker Group Meetings. Given a lack of organised leisure facilities in Somaliland, some provision is made for rest and recreation (R&R) outside the country (28 days, of which Progressio covers 20 days – pro rata).
* Hours of work 
Working hours in Somaliland are from 8.00 am – 14.00, six days per week (Friday is the weekend). Some additional hours may be needed during field trips and other specific activities. Progressio does not pay overtime but time off in lieu for extra hours worked may be taken in consultation with the NGO partners and the Progressio Somaliland Country Representative.

* Reports
The DW will be expected to produce work plans after one month in-placement and a six- month progress report and to meet other reporting requirements as and when required. Additionally the DW will be requested to utilise, and report on, Monitoring and Evaluation (M&E) means of verification tools/surveys associated with the Progressio RICA (Regular Impact and Capacity Assessment) M&E framework.

* Living allowance 

The total remuneration for this placement is a living allowance based on local costs of USD$1,236 per month and paid in-country, which is fixed and non-negotiable for the duration of the placement. The living allowance provides comfortably for the needs of a single person.

	The living allowance is a monthly lump sum figure and is expected to cover: moderate cost of living in the country of placement; costs associated with dependants remaining in your country of residence, and National Insurance/Social Security contributions or other provision for the future which a DW may have in their home country.



* Other benefits include

· Progressio pays, and makes the arrangements, for air travel (in economy class) to your country of posting on an agreed date. You will receive a single flight back to your country of permanent residence at the end of your placement (for non-residents of Somaliland). 
· Pre-departure grant of £500 (for non-residents of Somaliland)
· Accommodation will be provided and paid by Progressio. Most likely the DW will be accommodated in rented villas and within the compound of Ambassador or Maansoor Hotels where other DWs and expatriates stay. This accommodation arrangement is inclusive of the supply of water and electricity and access to a 24-hour Internet connection. This preparation is however dependent on the availability of villas in the hotels. If there is no available villa, the DW will temporarily stay in one of the hotel rooms or other guest houses and this will be paid by Progressio. 
· Comprehensive accident and emergency insurance cover.

· Travel expenses for SC and Progressio business related activities.
Due to funding constraints, for this placement we can only consider candidates without an accompanying partner or dependent children.
Progressio Somaliland has an office in Hargeisa, which is managed by a Country Representative. The office provides logistical (and other) support to DWs, organises a one to two week orientation programme, and organises bi-annual meetings with all the DWs.

The selected candidate will have an orientation programme in Hargeisa, after which they will begin their placement.

HOW TO APPLY
	It is essential that you complete the application form in full, as very specific information is required and will be used to decide whether or not you will be short-listed for an interview.

Please note that CVs/resumes will not be considered.

For further information and an application form visit www.progressio.org.uk/jobs     

Closing date: 17 September 2013             Interviews: Fourth week of September 2013   
Please return the completed application form to: recruitment@progressio.org.uk   
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