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Progressio has been leading the way on practical international development issues for more than forty years. Whether through placing development workers overseas, or in our policy and advocacy achievements, Progressio has a track record of making a difference. We work with people of all faiths and none.




Sustainable Environment Adviser
Progressio Somaliland

Based in Hargeisa, Somaliland

Nine months placement

Please note that the selected applicant will be required to take up the placement by November 2012.
	The Development Worker (DW) will be based in Progressio Somaliland’s office and work closely with the Country Representative, Project Officer, Programme Funding Officer and the Admin/Finance Manager, other DWs in Somaliland, relevant government ministries, local and international NGO partner organisations, and with Progressio’s London-based Policy and Communications team. S/he will design and recommend a sustainable environment development strategy for Progressio in Somaliland, and develop a long term project plan and concept notes. 




INTRODUCTION
In the 21 years since its declaration of independence from Somalia and the end of the protracted and destructive civil war, Somaliland has made enormous strides to rebuild its structures and society. Today, Somaliland has many of the attributes of a state, with a constitution, a functional parliament and government ministries, an army, a civil police force, a judiciary and multiple political parties. Both local and presidential elections have taken place with a strong representation of female voters. Parliamentary elections were held in September 2005 and were declared to be free and fair by an extensive team of independent international election observers (IEOs). The 2005 elections selected 82 members of Parliament with the majority of seats held by the two opposition political parties - UCID and Kulmiye. Voter registration was introduced in 2008 ahead of the presidential elections which took place on 26 June 2010. The candidate of the opposition party Kulmiye, Ahmed Mohamed Mohamoud Silaanyo, won the presidential elections in 2010 in a landslide. The 59 IEOs coordinated by Progressio and Somaliland Focus (UK) announced the presidential elections outcome as free and fair.

Although Somaliland is still seeking formal international recognition, there is a creeping informal, pragmatic acceptance of Somaliland as a political reality. International organisations as well as the UN and EU now work with the administration as responsible authorities. The administration has developed low-key bilateral relations with neighbouring Djibouti and Ethiopia, and with regional bodies such as the Inter-Governmental Authority on Development (IGAD) and the African Union. However, the lack of formal international recognition since Somaliland was founded on 18 May 1991, has its costs. Without recognition, Somaliland does not qualify for bilateral donor assistance or the support of international financial institutions for reconstruction and development and the country remains desperately poor. Foreign investment and trading practices are constrained. Paradoxically and more positively, the meagre international assistance has caused Somalilanders to mobilise their own resources and resourcefulness creating an environment of self-help and self-reliance. Remittances from the Somali diaspora have assisted countless individual families and have become the mainstay of the economy.
Post-war reconstruction has brought many challenges, not least the limited resources. The pace of urbanisation has accelerated, with many returning refugees opting to resettle in Hargeisa, Burao or Borama rather than returning to a nomadic way of life. Peace and the availability of casual employment is also attracting migrants from Somalia in the south and neighbouring countries, placing a strain on the infrastructure and environment and creating tension over the ownership and management of resources.

The relative stability sustained over the past decade has allowed the restoration of Somaliland’s urban infrastructure, municipal services and systems of education and health that were destroyed during the war. International aid organisations (active in Somaliland since 1991) have done much to help restore essential services and infrastructures, clear landmines, reintegrate displaced populations, promote indigenous welfare organisations, and more recently to strengthen government bodies. Somaliland no longer generates refugees. Instead most of those who took refuge in neighbouring countries during the war have returned to Somaliland. Commercial activity has revived and there has been a progressive development of civil society organisations, including the media, community development and social welfare organisations, and human rights groups.

While Somaliland’s development is tangible on many fronts, statistical evidence places Somalia/Somaliland among the world’s least developed nations. Life expectancy is low and maternal mortality and other health indicators remain among the worst in the world.

CONTEXT

The Somaliland National Policy on Environment (2011) noted that its natural and cultural resources are in danger of further widespread depletion and degradation at all levels. This includes the sectors of agriculture, marine and coastal resources, mining and water, industry and commercial, energy, forestry, wildlife, emergency relief and disaster preparedness. This situation prompted the Government of Somaliland, through the Ministry of Livestock, Environment and Pastoral Development (MLEPD), together with other relevant ministries, UN agencies, local and international non-government organisations and donor institutions, to formulate a National Policy on Environment (NPE). The policy seeks to provide a framework and guidance for key players and stakeholders in the management of Somaliland’s environment and natural resources in a sustainable manner and support the needs of the current and future generation. In addition, a five-year National Development Plan was developed recently by the Ministry of National Planning and Development (MNPD), which also addresses some of the issues and concerns outlined in the NPE. 
These two documents, along with other relevant documents as noted in the NPE, plus the different programmes and projects implemented by local and international organisations, with funding support from UN agencies and other donor institutions, are vital information and resources that can be used as inputs to come-up with relevant and appropriate strategy, project plan and concept notes on sustainable environment for Progressio Somaliland. 

NEED FOR THE PLACEMENT

For the past two years, progress on the theme of sustainable environment has been limited.
 This can be attributed to the lack of available funding to support the one year project plan of 2010-2011 and limited information and understanding of the overall situation and the issues affecting the natural resources in Somaliland. Furthermore, the synergy and the commitment to promote and advocate for genuine sustainable environment between and among stakeholders and key development players has been very limited. 
With this in mind, Progressio Somaliland believes that it is necessary and important to come-up with clear ideas on sustainable environment that need pursuing in the years to come, based on the context of Somaliland, and identify interventions to undertake that are realistic and relevant to facilitate change in behaviour, policy and actions.  

In this regard, a development worker (DW) is needed to assist the staff of Progressio and partner organisations in Somaliland (eg Agriculture Development Organisation (ADO), Barwaaqo Voluntary Organisation (BVO), Somaliland Women’s Research and Action Group (SOWRAG), and Women Rehabilitation and Development Assistance (WORDA)), to come up with clear strategies and interventions to support and attain the goals of the sustainable environment theme.  
THE PLACEMENT

The Progressio DW will be based in Progressio’s Hargeisa office for nine months, with a possible extension of another three months if necessary and as agreed by the DW with the Country Representative (CR) of Progressio. S/he will liaise with Progressio’s team in Somaliland (this includes the CR, Project Officer, Programme Funding Officer, and the Finance/Admin Manager). S/he will also liaise and seek guidance from Progressio’s London-based Policy and Communications team, establish good and harmonious working relationships and partnerships with relevant government ministries in Somaliland, local and international organisations based and operating in Somaliland, and other DWs in the Somaliland programme. 

- Specific objectives of the DW placement

1. Familiarise him/herself with Progressio Somaliland programme, the local environment, and key stakeholders. 
2. Conduct a thorough assessment of the environmental and the natural resources situation in Somaliland, with reference to the NPE and other relevant and available information.
3. Based on the assessment, design and facilitate a feedback mechanism session to be participated in by Progressio Somaliland’s programme staff, partner organisations and Progressio’s Policy and Communications team, and come-up with collective action points to facilitate the way forward.  
4. Based on the assessment and the feedback session, develop a long term project plan that is aligned with Progressio Somaliland’s country strategy. 
5. Based on the assessment and long term project plan, develop at least three concept notes, in close coordination with the Programme Funding Officer, the CR and Progressio’s London-based Policy and Communications team.
6. Prepare and submit six-nine months work plans, six-months and end of placement DW reports using Progressio template. 

7. Participate in placement and partnership reviews as scheduled by the Project Officer.
8. Participate in the Regular Impact and Capacity Assessment (RICA)
 activities as scheduled and appropriate.
9. Participate in DW meetings of the Somaliland programme. 
10. Participate in other activities as may be assigned and requested by the CR.
MANAGEMENT AND COUNTERPART

The DW will work together with the Progressio Somaliland team and will be responsible to the CR. The DW will ensure that any important decisions and activities regarding the work will be taken jointly.

PERSON SPECIFICATION 

This section outlines the skills and requirements we seek for this placement, please read it carefully and ensure that your application relates to each of these requirements (giving clear examples).

	Specification


	Essential


	Desirable



	Education
	1. Degree level qualification or equivalent diploma in environment studies, natural resource management, or a relevant discipline


	18. Master degree in environment studies or a related field 

19. Education/training in specific aspects of community development



	Relevant

experience
	2. A minimum of three years’ work experience within the NGO sector in an organisational development/advisory capacity

3. A minimum of three years’ work experience on environmental sustainability programmes, preferably in developing countries, and with civil society organisations and/or government departments
4. Experience of conducting participatory environmental assessments,  developing programme strategies with clear interventions, project plans and concept notes

5. Experience of working in a resource poor environment


	20. Experience of working with international and regional NGOs

21. Experience of working on policy and advocacy issues related with environmental sustainability 



	Skills and knowledge
	6. An understanding of the issues facing a post-conflict society and of the role which NGOs play in democratisation processes
7. Knowledge/understanding of areas linked to natural resources management and sustainable environment

8. Understanding of capacity building techniques and methods, and the ability and willingness to share skills and knowledge with staff

9. Good analytical, prioritising and organising skills
10. Excellent interpersonal and communication skills, including the ability to communicate and work with a wide range of people in a participatory, respectful, collaborative manner, and to enhance effective work relationships 
11. Tact, maturity, determination and a clear and strategic approach to collaboration and partnership building in a highly politicised environment
12. Computer literacy
13. Good command of English, both spoken and written


	

	Other
	14. Willingness to undertake road travel in Somaliland 

15. High degree of self-sufficiency and initiative
16. Cultural sensitivity in an Islamic/Somali environment
17. Personal commitment to learning the basics of the Somali language


	


LOCATION - HARGEISA

This placement is based in Hargeisa, the capital city of Somaliland, with a growing population of around 300,000 inhabitants. Hargeisa bore the brunt of the war with Siad Barre between 1988-1991 when many homes and buildings were bombed, destroyed and looted. Today, despite much reconstruction work in Hargeisa, the signs of the war are still visible.

Hargeisa is situated at a reasonably high altitude and enjoys a pleasant climate with two annual rainy seasons. The water supply is good and most homes are connected to mains running water. Private generators normally supply electricity, although as rehabilitation work progresses an increasing number of homes are connected to 24-hour electricity supplies. International and local communications by telephone and fax are good and Internet and email services are available. Postal service and banking facilities operate from Djibouti. Money transfers and savings are handled by local remittance companies. All basic food commodities are available in Hargeisa along with a wide variety of imported goods and items from the Gulf and neighbouring countries. In accordance with Islamic custom, alcohol is not sold in Somaliland.

Somaliland is not immune from incidents of global terrorism, and there have been occasional attacks. In general, however, security has greatly improved in Somaliland in general, and in Hargeisa in particular. In 2004, the government, with funding from the EC, trained police forces in tackling the risk of insecurity, especially for the international community working in Somaliland. A Special Protection Unit (SPU) was formed and the SPU guard the international NGOs/UN offices and residences, and accompany expatriates when they are travelling to the regions. 

PROGRESSIO TERMS AND CONDITIONS

Placement length

The placement is for nine months which may be extended for another three months upon mutual agreement between the DW and the CR, and depending on the availability of funding. 

Holidays

The DW will be entitled to four weeks (pro-rata) holiday a year. Progressio DWs are also entitled to national holidays (as applicable in Somaliland), and for leave to attend Progressio DW group meetings. Given a lack of organised leisure facilities in Somaliland, some provision is made for six monthly rest and recreation (R&R) outside the country (28 days, of which Progressio covers 20 days – pro-rata).

Hours of work  

Progressio’s working hours are from 8.00 am – 3:30 pm, five days per week (Friday and Saturday are the weekend). Some additional hours may be needed during field trips and other specific activities. Progressio does not pay overtime but time off in lieu for extra hours worked may be taken in consultation with the CR.

Reports
The DW will be expected to produce work plans, and six months and end of placement reports to Progressio and to meet other reporting requirements as and when required. The DW will be required to utilise, and report on, Monitoring and Evaluation (M&E) means of verification tools/surveys associated with Progressio’s in-house Regular Impact and Capacity Assessment (RICA) monitoring and evaluation framework. This will be discussed further during orientation. 
Living allowance 
A monthly living allowance based on local costs, of US$1,236, paid in country, which is fixed and non-negotiable. The living allowance is paid directly into a bank account in the country of the placement.
	The living allowance is a monthly lump sum figure and is expected to cover: moderate cost of living in the country of placement; costs associated with any accompanying dependants, and National Insurance/Social Security contributions or other provision for the future which a DW may have in their home country.




Other benefits
· Pre-departure grant of £500 (for non-residents of Somaliland).
· Essential household equipment (for non-residents of Somaliland).
· Comprehensive accident and emergency insurance cover.
· Progressio Somaliland will facilitate preparation and payment accommodation with basic facilities and equipment. Most likely the DW will be accommodated in rented villas and within the compound of Ambassador or Mansoor Hotels where other DWs and expatriates stay. This preparation is however dependent on the availability of villas in the hotels. In this regard, the DW will use one of the hotel rooms and this will be paid as well by Progressio. 
· Progressio pays, and makes the arrangements, for air travel (in economy class) to your country of posting on an agreed date. You will receive a single flight back to your country of permanent residence at the end of your placement (for non-residents of Somaliland).
· Travel expenses for Progressio business.

The living allowance provides comfortably for a single person. For this placement we can only consider candidates without an accompanying partner or accompanying dependant children.
Progressio Somaliland has an office in Hargeisa, which is managed by a CR. The office provides logistical (and other) support to DWs, organises a one to two week orientation programme, and organises twice yearly meetings with all the DWs.

The selected applicant will have an orientation programme in Hargeisa, after which they will begin their placement.

HOW TO APPLY


	It is essential that you complete the application form in full, as very specific information is required and will be used to decide whether or not you will be short-listed for an interview. Please note that CVs/resumes will not be accepted.

For further information and an application form visit: www.progressio.org.uk/jobs
Closing date: 15 October 2012           Interviews: 22-23 October 2012
Please return the completed application form to: Recruitment@progressio.org.uk   




- October 2012 -

� For the full report by the IEOS on the June 2010 Presidential Election - � HYPERLINK "http://www.progressio.org.uk/sites/default/files/Somaliland-elections-2010-report.pdf" \t "_blank" \o "download Somaliland election report PDF" �Somaliland: Change and continuity� - see � HYPERLINK "http://www.progressio.org.uk/content/reports-and-briefings" �www.progressio.org.uk/content/reports-and-briefings�.


� Progressio’s work is framed within three strategic themes: Effective Governance and Participation, HIV and AIDS, and Sustainable Environment. Gender is mainstreamed throughout our programmes and is incorporated in our policies and procedures.





� RICA is Progressio’s monitoring and evaluation framework.
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