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[I1. Grading

Relevance and quality of design
Efficiency of Implementation to date
Effectiveness to date

Impact prospects

Potential sustainability
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V. Summary of conclusions

Relevance and quality of design

The project is highly relevant to the needs of the target groups; it is in line with the policy prorities of the
Timor Leste government and consistent with EC Development and Cooperation Strategies, particularly the
CSP/NIP 2008-2013. The logical framework is clear, appropriate to defined areas of intervention and is being
used as atool for guidance. The logic of intervention, the indicators of achievement, and the sources and the
means of verifiactions and assumptions are consistent with the purposes of the project. The needs of the target
group, Rede Feto and of its member organizations are well understood, focusing on members who comprise
the Advocacy Working Groups (AWG). The activities as designed contribute to the achievement of specific
objectives. The potential impact of the project could be extended into the case of a close monitoring of the
other members in the network (stronger or weaker). The risk of high turn-over of manpower in organizations,
which turned out to be central to the case of this project, was not considered in its design. The arrangements
have been discussed with the target groups, athough there was low involvement of other stakeholders.
Coordination, management and financing arrangements are strong, clear and formal.

Efficiency of Implementation to date

By its nature, the project (gender and economic advocacy) activities are manageable. Progressio also has its
own management and evaluation tools that are being used in this project. The financial, human and material
resources are made available on time. Human resources are suitable for implementing the proposed activities.
Progress reports and other activities¢, records are organized and available. The accounting system is detailed
and available. The project is utilisng a general timetable for implementation. The schedule originally
proposed was readjusted in relation to expected result 3 (training in bussines manegment and trade system in
Timor-Leste), and 4 - b (media advocacy - radio and tv show montly). Asthe priority was given initialy to the
operation of AWG, the second adviser was allocated to the work of economic empowement component. The
project has made a significant effort in coordinating the AWG with the government agenda and with the
activities of national organizations (being Rede Feto represented in monitoring and evaluation team and more
recently in seven priority National working groups). At this stage the results exceed expectations in the area of
support provided in the lobbying and advocacy activities.

Effectivenessto date

The project, in its second year of implementation, has already achieved concrete results with regard to
strengthening the capacity of Rede Feto and member organizations in the area of gender advocacy. Activities
in this area are advanced in relation to the calendar. The Rede Feto was able to influence the revision of
article 12, section 3, Law No. 6 / 2006 and the enactment of The Domestic Violence Law, No. 7 / 2007. The
representation of Timor-Leste in the CEDAW Committee and the establishment of partnerships at regiona
level (integration of the member organization CAUCUS in KEMITRAAN - Indonesian organization to
Promoting Good Governance) eventually contributed to increase the visibility and the ability of the Rede Feto
for gender advocacy. The results were well evaluated by the beneficiaries. Since the actions related to
economic empowerment commenced late, the results cannot be evaluated. It was noted, following the adviser's
actions, more support should be demanded for other activities by Rede Feto (such as fundraising, international
presentations) as those help strengthen the capacity of the Organisation. Interviewed beneficiaries refer to
concrete gains on schemes developed by the project: raising awareness about the issue, increased
organizational capacity and influence public policy, recognition of the rights, developed complementary skills,
including greater coordination at regional levels. The applicability of the results achieved by the project in
Rede Feto to member organizations is limited (only to a few organizations). The lack of foresight and
strategies to overcome the staff turn-over of the Rede Feto and Network member organizations has to be
resolved.
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Impact prospects

In the second year of implementation, the proposed objectives in the area of gender advocacy are already
being attained. There are indirect results of the project; the greater activism on gender advocacy among
female organisations, a greater number of organizations in the National Working Groups, and pro-activity of
the AWG (beneficiaries indicated that the adviser directly contributed to the reactivation of AWG).
Beneficiaries indicated the development of capacity for advocacy, analysis of legislation and development of
other areas with the support of the project (presentations, regional joint fundraising). Due to the delay in the
start of the activities of economic empowerment, it is not yet possible to analyse the impacts in this area.
Progressio has been responsible for developing the project. Their use of management and monitoring tools has
contributed to the good results achieved by the project.

Potential sustainability

The project has been able to develop skills in gender advocacy organizations, however it is not sufficient to
meet the needs in these areas, particularly in member organizations. At this stage of development it is
understood that these organizations would still need to continue to receive technical support in the area of
gender and economic empowerment after the completion of the project. There are no strategies that ensure the
financial sustainability of the project. There is currently no phase-out strategy in place. Despite favorable
conditions for Progressio and Rede Feto, they would need to take concrete steps towards ensuring the
sustainability of actions. Organizations do not have funding to enable them to keep advisers. Considering the
point of time where the project is currently (the second year of atotal of three), actions should be taken. The
Rede Feto has a network of partners already consolidated with a known history of working with the
community and other organizations, achieved in activities and projects for gender and economic advocacy
previously developed. The project is well seen in the context of these networks, which are also contributing to
the implementation of activities. Beneficiaries indicate the relevance of the topic and are keen to further
develop these activities (in the case of some members, the main activity). Some member organizations are
developing fund raising activities with the aim of continuing their activities.

K ey observations and recommendations

Progressio, Rede Feto and member organizations: 1) Strengthen the partnership with stakeholders as a means
of developing strategies for continuing activities.

Progressio: 1) Promote increased capacity building activities among Rede Feto to its members (stronger or
weaker). 2) Develop and achieve consensus with local partners on a phase-out strategy designed to maximise
sustainability. 3) Develop strategies in order to minimize the impact of turn-over of HR in the
ingtitutionalization of gender advocacy capacity of Rede Feto and member organizations. 4) Focus on
economic empowerment component in order to attain the aims of the timeframe

5) Catch up and reduce the time loss, in relation to the initial schedule for the media advocacy component.

6) Establish measurable objectivesin relation to training activities.
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