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Progressio has been leading the way on practical international development issues for more than forty years. Whether through placing development workers overseas, or in our policy and advocacy achievements, Progressio has a track record of making a difference. We work with people of all faiths and none.




Progressio Trustee - Treasurer
Brixton, London

	Progressio is seeking to appoint a new Treasurer. We are looking for a skilled financial person with a passion for international development who shares our vision of poor people empowered to transform their lives and our values of respect, solidarity, passion and boldness. 
For this essential Trustee role you will need to have a solid financial background with the experience of working at senior level engaging with strategic development and governance issues.  
If you have such skills or experience you could play a vital Trustee role in supporting the governance and strategic direction of Progressio and in turn ensure we continue to help people gain power over their lives and overcome the barriers that keep them poor.



ABOUT PROGRESSIO AND OUR APPROACH

Founded in 1940, Progressio is a UK-based charity working internationally to enable people in developing countries to challenge and change the situations that keep them poor. We currently work in 11 countries and have a long history of working in fragile, post-conflict and authoritarian states. 

We develop long-term partnerships with local organisations and community groups in the global South, providing practical support through around 80 development workers, mostly from the global South, who share skills, know-how and training. 

Because poverty is about unequal power relations and a lack of human rights, we work with a wide range of people who are poor and marginalised to change the structures that keep them in poverty. We support them in their calls for policy change. With our supporters, we stand alongside them in demanding that decision-makers around the world sit up and listen to them.

Inspired by our Catholic roots, we believe that experiencing ‘life in all its fullness’ includes freedom and control over one’s life and future. It means challenging inequalities and power imbalances. We see every person as sacred, having inherent dignity, so we stand in solidarity with poor people in achieving their rights.

GOVERNANCE

As a UK registered charity, Progressio has a Board of Trustees that is responsible for the overall strategic vision of the organisation. There are also two committees and a working group. The Executive Director is directly accountable to the Board with direct management from the Chair of Trustees. For further information about Progressio’s current Trustees please visit www.progressio.org.uk/content/our-trustees. 

STAFF AND SUPPORTERS AROUND THE WORLD

Progressio has seven sub-regional and country programmes in Central America (El Salvador, Honduras and Nicaragua); Hispaniola (Dominican Republic and Haiti); Peru; Somaliland; Southern Africa (Malawi and Zimbabwe); Timor-Leste and Yemen. 

Progressio has four main teams: International Programmes, Policy and Communications, Fundraising, and Finance and Administration. 

The International Programmes team covers Progressio’s development work, and other support and management staff.

The Policy and Communications team works closely with partners, development workers and supporters in the UK, supporting them to engage and influence and bring about change in policy at regional, national and international levels. The team raises Progressio’s profile in the UK media and seeks to provide a platform for Southern voices through its advocacy, campaigning and outlets such as our supporter magazine, our website and email bulletins.  

The Fundraising team is made up of a Fundraising Executive (individual giving), Head of Fundraising, Major Gift Fundraising Officer, Programme Funding Officer, and four Programme Funding/ Programme Funding and Development Officers based in the Dominican Republic, Somaliland and Zimbabwe. The team works to secure funds from a range of sources including major donors, trusts and foundations, government funding (both UK and overseas) and, in some cases, corporate funding.

The Finance and Administration team is responsible for financial management, recruitment, selection and training, general administration and IT support to Progressio.

Progressio is a membership organisation and we have a supporter base of approximately 3,000 people. Active engagement with our members, to inform and mobilise them is a vital part of our mandate. More detailed information about our work is available on our website: www.progressio.org.uk.  

Progressio has a sister organisation in Ireland; Progressio Ireland, based in Dublin. Although we are separate companies, we have a joint approach to supporting international development work, exchange information, and have close on-going liaison on campaigns and outreach. Progressio Ireland currently has a block grant from the Irish Government and has more recently seen the successful development of strong relationships with the corporate sector in Ireland, that are managed by their Funding Officer. 

Progressio is currently on a journey to re-configure its financial stability. After many years of a strategic grant from government, the organisation is increasing its income from fundraising and looking at ways in which it can bring in income through selling its services or engaging in new partnerships with other NGOS and the private sector. 

THE PURPOSE OF THE ROLE 
 - As a Trustee
Being a Trustee is of vital importance to the governance and overall direction of Progressio. You oversee the strategic direction of the organisation, and ensure that it acts with probity in accordance with its mission and governing document. 

Progressio works with people of all faiths and none around the world, and we seek to reflect our commitment to diversity among the Board membership. According to the constitution, the Chair and two other members of the Board should be Catholic. At the moment this requirement is met so we seek members of the Board from any or no faith background. 

Trustees act at all times for the best interests of the organisation and therefore you will work to ensure that Progressio complies with its governing document (Memorandum and Articles of Association - M&A), charity law, company law and for finance trustees, Statement of Recommended Practice (SORP) regulations. 

Trustees ensure that Progressio spends its resources in pursuance of its objects (as laid out in the M&A) in an effective and efficient way. The Trustees provide strategic oversight of the organisation’s performance and development. Trustees also ensure that the reputation and values of the organisation are safeguarded. 

Progressio has a code of conduct for Trustees with which all Trustees are expected to comply (available on request). 

- As the Treasurer
You will contribute to the Trustees’ role in ensuring strategic direction, for  setting overall policy and defining broad goals and especially in the areas of financial management and scrutiny, programme development, and campaigning and advocacy opportunities. You will bring a particular regard for the financial scrutiny, oversight and risk management, by Chairing the Finance and Audit (F&A) Committee; the committee meets on a quarterly basis. 

The Treasurer is one of three officers (along with Chair and Vice Chair) and is a member of the Officers’ group that supports the Chair in his role. 
This role will require a time commitment of four evening Board meetings a year and four meetings of the F&A Committee, all usually held on a weekday evening. For each meeting there are reports to read beforehand. In addition the Progressio Board and senior staff have a joint Away Day once a year on a weekday. Upon appointment there is a half-day induction session with the staff team. 

WHAT PROGRESSIO IS LOOKING FOR FROM YOU 

· A commitment to the organisation and its values – as an organisation committed to tackling poverty and its causes, a commitment to international development is particularly important. 

· Financial expertise, with a recognised accounting qualification (to comply with SORP best practice), and ability to scrutinise and probe financial statements, reports and balance sheet information.

· Experience of working at Board level, with an understanding of the role of the Board in a not for profit organisation.
· Experience of contributing to the strategic development of an organisation, and ensuring organisational effectiveness.

· Independent judgement and an ability to think creatively and participate in a team working at a strategic level.

· An understanding of/ sensitivity to the particular financial pressures facing a registered charity, NGO or other voluntary sector organisation would be desirable.

· Availability to attend quarterly board and F&A committee meetings.

· Flexibility to undertake overseas travel once during your term of office (not obligatory).  
WHAT WE OFFER

Trustees can never benefit financially from serving on a Board, although out of pocket expenses are reimbursed, for example for reasonable travel and accommodation costs as necessary. Progressio does recognise and very much appreciate the commitment and support its Trustees provide.

Progressio seeks to ensure that Trustees have a full understanding of the work of the organisation and therefore organises an induction. This will involve meeting with senior staff and managers, being provided with copies of Progressio materials/ publications and invitations to Progressio events. 

Progressio is committed to supporting its Trustees in their work and has set aside a small budget for training and development for Trustees. At your induction you will be asked about any particular areas in which you feel you need training, but we are open to any suggestions for training of Trustees at any time. We also try to alert Trustees to ongoing development through the National Council for Voluntary Organisations (NCVO), the Charity Commission or other sources. 

HOW TO APPLY

	If you are interested in undertaking this role, please email your CV and a covering letter to Ricardo Tomaz, ricardo@progressio.org.uk by 27 May 2012.

We also appreciate it if you can download and complete an Equal Opportunities Monitoring Form and email it together with your cover letter and CV. Please specify ‘Progressio Trustee’ in the subject line.




EQUAL OPPORTUNITIES

Progressio promotes diversity and equality of opportunity and welcomes applications from people regardless of sex, race, disability, sexual orientation, age and religion or belief.

Progressio is committed to making every reasonable adjustment to the workplace in order to accommodate people with disabilities.

Progressio is the working name of the Catholic Institute for International Relations.
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