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1. Executive Summary

Background  

In 2005/6 Progressio managed 11 country programmes in two regions: our Latin America and Caribbean region – Nicaragua, Honduras, El Salvador, the Dominican Republic/Haiti, Peru, Ecuador; and our Africa, Middle East and Asia region – Yemen, Zimbabwe, Somaliland, Timor Leste (East Timor) and Namibia.  Throughout the year, Progressio had an average of 75 Development Workers (DWs) working with partner organisations in a range of skill-share programmes.   

As an international NGO, we undertake development advocacy work in the North, as well as (and often based on) our skill-share work in the South. We also seek to support southern partners with capacity building to deliver their own advocacy messages.

The 2005-11 PPA between Progressio and DFID allows us to build on the positive outcomes and dialogue of the previous 2001-05 PPA, with a stronger focus on impact and learning across the programmes.

Major organisational changes 

In 2005/6 we changed our name from CIIR to Progressio, started to refine our programme focus, decided on a more thematic approach to our advocacy work, decided to phase out our programme in Namibia, and set up Progressio Ireland.

Progress against Strategic Outcomes 

During the first year of the PPA, significant progress was made within each of the Strategic Outcomes, setting in place strong foundations for impact measurement against each of the agreed indicators. Examples of progress are as follows: 
1. Civil Society Participation: in Nicaragua, we strengthened civil society participation in governance processes; in Namibia, we contributed to legal changes on women’s rights relating to gender-based violence.

2. HIV and AIDS: in Yemen, we worked with local imams to tackle HIV and AIDS among Muslim communities; in Latin America and the Caribbean we set up HIV and AIDS programmes in three new countries.

3. Environmental Sustainability: in Africa, Middle East and Asia, we started planning our first environmental programmes in the region; our international environmental advocacy work contributed towards key political decisions relating to Terminator Technology.

4. Increased participation of partner faith-based organisations (FBOs) in poverty reduction: our Interfaith Peace Building Programme promoted dialogue between women of different faiths in South-East Asia; in several countries we found new potential FBO partners.

5. Increased development awareness in the North: we played a key role in setting up Somaliland Focus UK; visits to our website and numbers of e-news subscribers both doubled. 

Monitoring and evaluation and organisational learning 

A range of organisational learning activities were developed, based around DW and partner reports, a piloting of ‘Most Significant Change’ methodology and development of an intranet. These have enabled us to better communicate the outcomes of our work and to find ways of extending our learning across programmes.
PPA funding from DFID 

In 2005/6 Progressio raised £4,925,298 of which DFID’s PPA funding (£2,800,000) formed 57%. Total expenditure was £4,666,513. DFID’s funding enabled us to bring in funding from other sources and we continue to work to diversify our funding base further. 
2. Background to Progressio and the PPA

Progressio is an international development agency that works in countries around the world through sharing skills and advocating policy, summed up by our strapline ‘Changing Minds – Changing Lives’. We challenge the causes and structures of poverty through placing skilled Development Workers (DWs) with partners in the South, advocating change based on that experience. We are independent of church structures, working with people of all faiths and none.

Progressio developed a new strategic plan for 2005-10.  The three areas of focus are increasing civil society participation, effective responses to HIV and AIDS and environmental sustainability, with gender as the single cross-cutting issue. We are also working on increasing the participation of faith-based partner organisations in poverty reduction. As well as working in 11 countries in 2 key regions (Africa, Middle East and Asia region and Latin America and the Caribbean region), we also carry out development awareness activities in the North, drawing from the experience of our partners in the South. 

Our website makes available various organisational documents including the following:

· 2005/6 Annual Review, ‘What is Progress?’

· 2005-10 Strategic Framework

· Vision and Values

http://www.progressio.org.uk/progressio/Internal/89624/about_us/
The Partnership Programme Agreement (PPA)

The PPA between DFID and Progressio aims to provide a framework for the open sharing of views and for constructive dialogue on development issues of mutual interest. The 2005-2011 PPA builds on the positive outcomes and dialogue of the previous 2001-05 PPA.

Whereas in the previous PPA there were five goals, each with expected outcomes and actions, the new PPA focuses on five strategic outcomes, each with indicators and means of verification evidenced by the work of DWs, partner NGOs and Progressio, as well as a note of assumptions and risks.  

The PPA identifies nine areas of synergy between Progressio and DFID, where there is potential to work in partnership:

· Shared focus on poverty reduction

· Working with peoples of faith to contribute to the elimination of poverty

· Working with civil society

· Gender equality

· Combating HIV and AIDS

· Ensuring environmental sustainability

· Working with different partnerships

· Development awareness

· Commitment to sharing and learning.

The five strategic outcomes for the PPA are as follows:

SO1. Civil Society Participation: Strengthened capacity of partner organisations to organise, influence and participate in local, national and regional structures for poverty eradication, justice and accountability; engagement of partner organisations in international advocacy including with Progressio at an international level.

SO2. HIV and AIDS:  Strengthened capacity of civil society organisations to enable communities (including faith communities) to respond effectively to HIV and AIDS.

SO3. Environmental Sustainability: Strengthened capacity of partner organisations to ensure sustainable management of natural resources and to influence policies that impact on the environment; greater engagement of partners in international advocacy.

SO4. Increased participation of partner faith-based organisations (FBOs) in poverty reduction.

SO5.  Increased development awareness in the North.

In addition to the strategic outcomes, Progressio undertook in the new PPA to: 

· explore the piloting of ‘Most Significant Change’ methodology, identifying where significant changes have occurred as a result of the engagement by Progressio and partners on each theme, in addition to monitoring and evaluation based on the indicators;

· improve institutional learning, with specific learning objectives within each theme, in order to improve internal learning, but also to better communicate the outcomes of our work.

3. Major organisational changes 

The following major organisational decisions and changes took place in 2005/6:

· After an extensive process of consultation, it was decided to change the working name of the organisation to 'Progressio', which came into use on 1 January 2006.  Prior to that, we had operated under two names:  the Catholic Institute for International Relations (CIIR) in the UK and International Cooperation for Development (ICD) in many of our programme countries.  The new name speaks about development and progress to a general audience, while having a particular resonance for the Catholic community in echoing Populorum Progressio, one of the key pieces of social teaching to come out of the Second Vatican Council in 1967. 
· A participatory process was carried out during the year to define more clearly what specific activities should be contained within the three organisational themes of Civil Society Participation, HIV and AIDS and Sustainable Environment.  There were some inconsistencies in how these were interpreted in different programme countries and hence a lack of organisational coherence.  This process culminated in workshops at the Staff Conference (see below) with final decisions taken early in 2006/7. 

· A review of Progressio's advocacy approach was completed during the year and it was decided that we should take up more thematic advocacy on specific issues such as a comprehensive approach to HIV and AIDS prevention and with respect to Terminator Technology in genetically-modified (GM) seeds.  Specific Advocacy Coordinators and an Advocacy Manager were to be appointed in 2006/7 to take these issues forward.  This would complement the work we had traditionally done and would continue to do on geographically specific issues.

· The bi-annual Staff Conference was held in March 2006 under the theme 'Increasing Impact in the Fight Against Poverty'.  The week-long conference included a review of what had been achieved to date on the organisational strategy, and discussions on programme focus, partnership, the impact of Development Workers, monitoring and evaluation, the faith based dimension, advocacy and human resources issues as well as communications, finance and funding issues. 

· It was decided to phase out the programme in Namibia and identify a new programme country in Southern Africa.  This was on the basis of the relative levels of need and opportunities in Namibia given the size of the programme and the presence of other development agencies.  It was felt we could find a clearer role and have greater impact in terms of addressing poverty in another country in the region, and the process was initiated for identifying that country (identified in 2006/7 as Malawi). 

· It was decided to set up a sister company in Dublin to continue Irish support to the international programmes.  While we have had strong relations with Ireland for many years (including many Irish DWs), we have never had a permanent presence there.  The opening of this office is the first time Progressio has established such an office outside the UK.  The Director of Progressio reports to the Board in Ireland, with relations between the two countries governed by a Memorandum of Understanding.  

In 2005/6, Progressio had an average of 75 Development Workers (DWs) working with partner organisations in a range of skill-share programmes. This is slightly less than the average of 83 the year before. The number of DWs fell towards the end of the year due to our decision to phase out our Namibia programme, the ending of some projects, problems obtaining work permits for Zimbabwe, together with the need to ensure that new placements were in line with the emerging new strategic themes.  Work is being done to ensure that DW numbers rise in 2006/7.

4. Progress against Strategic Outcomes

The following section gives an overview of Progressio’s achievements in 2005/6, as a result of DFID’s PPA funding, based on the agreed outcomes and indicators. Detailed case studies illustrating the Strategic Outcomes are given in Appendix 1 and details of progress against our baseline are in Appendix 2.

Strategic Outcome 1: Civil Society Participation: Strengthened capacity of partner organisations to organise, influence and participate in local, national and regional structures for poverty eradication, justice and accountability; engagement of partner organisations in international advocacy including with Progressio at an international level.

From April 2005 to March 2006, Progressio increased the number of its partners in Latin America and the Caribbean (LAC) working on advocacy initiatives, regional exchanges of experience and capacity-building initiatives to exercise rights. All partners – increased in number from 23 to 26 – were working among poor, indigenous and ethnic minority populations, with an aim of improving their living conditions. Progressio also increased from five to seven the number of its partners working on local development plans, participatory budgeting, accountability and social audits in order to enable more people to learn about and contribute to local development priorities. For example, through one partner in Nicaragua, we worked with 12 municipalities in areas of extreme poverty to increase people’s participation, especially that of women, in local development decisions and governance structures and processes. This project was co-funded by the EC, who carried out a very positive evaluation including: “This is a remarkable project that could be used as a model of intervention in support of municipal decentralisation and strengthening” (see Case Study 1).
In Progressio’s Africa, Middle East and Asia (AMEA) region, we worked with partners in all four country programmes to strengthen people’s ability to improve living conditions for people with disabilities, minority groups and women. For example, in Somaliland, we worked with Nagaad, an umbrella group of 32 women’s NGOs, the Somaliland National Disability Forum (26 disability NGOs) and the Somaliland National Youth Organisation (200 trained youth leaders, supporting 56 youth organisations). The Somaliland National Human Rights Network (membership of 36 NGOs) was also identified as a new partner to address minority rights. We continued to develop our civil society participation work also in Timor Leste, Yemen and Zimbabwe, and took the decision during 2005/6 to phase out our work in Namibia (to be replaced by a new country programme in Malawi).
We also strengthened our contribution to legal changes in the AMEA region around the issue of legal equity and justice for people with disabilities, minority groups and women. For example, in Timor Leste we campaigned for improved legislation to increase women’s participation and representation in the political process; in Somaliland, our work calling for equal rights for people with disabilities led to a Presidential decree reversing discriminatory legislation, leading to 32 people with disabilities being employed in the civil service; in Namibia, we contributed to legal changes regarding women’s rights relating to rape, violence, inheritance and child protection (see Case Study 2).

In Somaliland, local NGO partners and umbrella groups worked with Progressio to use the 2005 parliamentary elections as a focal point for promoting policies to build local democracy. At the National Electoral Commission’s request, Progressio local and UK staff coordinated an international observation team of 76 members. Through the meaningful and active involvement of such a wide range of civil societies, high electoral turn-out and good use of the observation team’s report, Progressio has worked to bring about changes in policy and practice to build stable, democratic institutions and good governance in a deeply unstable region.

In each of our two regions, we strengthened organisational aspects of over 30 partners, improving personnel, resources and/or systems management.

In both regions, we worked to increase our international engagement regarding civil society participation and local democracy.  We continued to develop effective partnerships with policy makers such as DFID and the European Commission, particularly with regard to our work in Latin America and the Caribbean. One highlight of the year 2005/6 for Progressio’s LAC advocacy work was the organisation of a seminar on the DFID regional assistance plan to Latin America and the Caribbean that brought together speakers from the region and was attended by a very wide range of UK and international agencies working in the region.  The agencies identified the need for continuing joint advocacy work.  As a result of this, Progressio took a lead in the setting up of an advocacy group through BOND channels in order to maximise its influence and effectiveness. This advocacy group was a central organising force putting forward alternative perspectives to the EU-Latin America Summit in Vienna in May 2006.

During the year, the Regional Advocacy Coordinator (RAC) for Latin America and the Caribbean re-engaged with CIFCA (Copenhagen Initiative for Central America), given its potential for developing lobbying and networking opportunities at European Parliament level and a chance to meet and network with European parliamentarians and other Central American and European NGOs and civil society organisations.  As a consequence of this, we were able to improve the input of our partners in El Salvador to the EU consultation on the Free Trade Agreement with Central America through the group Eurosal.  Our Country Representative took a key role in the coordinating team, working with our partner NGOs to enable them to debate the issues in the context of their social and economic experience and backgrounds and then make well-researched and well-articulated contributions to the debate.

We shared case studies of positive impact from our partner organisations with wider audiences, for example, our Spring 2005 edition of Interact focused on capacity building – sharing experiences, achievements and challenges from our partner organisations. We also produced ‘Capacity building for local NGOs: a guidance manual for good practice’. The manual could be downloaded free from Progressio’s website and was available free as a CD, for use by organisations in the South: of 250 CDs produced, 30 were used by country offices and 184 requested by partner and other NGOs.

Strategic Outcome 2: HIV and AIDS: Strengthened capacity of civil society organisations to enable communities (including faith communities) to respond effectively to HIV and AIDS.

From April 2005 to March 2006, Progressio increased in both regions the number of partners on HIV and AIDS whose capacity it was strengthening. The number of partners who had the capacity to address HIV and AIDS issues (including issues of prevention and the defence of rights
) increased over the year from eight to thirteen. Most activity continued to be in the AMEA region, including work with new partners in Somaliland and Zimbabwe, but in LAC we started working more strategically on these issues in three countries where we had previously had little activity: Ecuador, Peru and El Salvador.

In AMEA we increased our work with faith-based organisations and religious leaders on the issue of HIV and AIDS.  In February 2006, the first major workshop of its kind was held in Yemen, bringing together 21 local imams to raise awareness on HIV and AIDS and plan for how they could tackle its spread and the social issues surrounding it. A number of Yemeni imams showed a willingness to include references and teaching on HIV in their Friday prayers in mosques (see Case Study 3).  We also worked with new partners in Somaliland and Zimbabwe to explore how churches and other faith-based organisations can be involved in addressing HIV and AIDS issues.

We strengthened organisational aspects of our HIV and AIDS partner organisations (personnel, resources and/or systems management) in both regions: eight in AMEA and four in LAC (an increase of two since the previous year).

In early 2006, Progressio appointed an Advocacy Coordinator for HIV and AIDS to develop ways of increasing the outreach of our advocacy on this issue, including involvement in networks and organised campaigns in the UK and Europe. The Coordinator would also be involved in planning publications and conferences related to HIV and AIDS, to increase awareness among our stakeholders. 

We continued to give talks to religious orders and organisations such as the National Justice and Peace Network, with HIV and AIDS often a key element. Our Winter 2005/6 issue of Interact focused on HIV and AIDS, with articles about several of our country programmes. Our website featured case studies and we introduced links to some of our HIV and AIDS partners, eg SAFAIDS in Zimbabwe and Puntos in Nicaragua. All of these initiatives aimed to increase awareness of HIV and AIDS issues among our key stakeholders.

Progressio increased its learning on HIV and AIDS between programme countries, for example sharing publications, materials and reports of successful initiatives (for example the workshop in Yemen). These were shared both electronically (we added numerous resources on HIV and AIDS to our intranet, eg strategies and good practice guides from UK government and other agencies, links to networks, campaigns etc) and a meeting between all Country Representatives in March 2006. One of our DWs moved from Zimbabwe to a new placement in Somaliland, so was able to share his experience with new communities and partners. Progressio helped arrange an exposure visit by a Somaliland partner umbrella group, including religious leaders, to visit Uganda to learn more about approaching the issue from a faith-based perspective. In Latin America, an electronic discussion group was set up between Development Workers working on issues of HIV and AIDS, and they started to work together to share their experiences and make their work with local communities more effective.

Strategic Outcome 3: Environmental Sustainability – Strengthened capacity of partner organisations to ensure sustainable management of natural resources and to influence policies that impact on the environment; greater engagement of partners in international advocacy.

From April 2005 to March 2006, Progressio increased the number of partners with whom it was working on sustainable agricultural practices from 18 to 21. While our environmental work was still in its research stage in AMEA (skill-share or advocacy work is expected in all AMEA countries from 2007/8), we were carrying out activities in all of our six countries in LAC. For example, in the Dominican Republic, our partners formed a network of organic producers that started to market their produce in both national and international markets. 
We increased the transfer of knowledge and experience between partner organisations in LAC by sharing publications and materials and holding workshops. For example, we organised workshops in the Dominican Republic with our partners and small-scale farmers from Honduras, El Salvador, Nicaragua and the Dominican Republic to discuss the issue of food security; all input to the workshops was published in an international electronic conference. Our Country Representative for the Dominican Republic also met partners afterwards to discuss learning from the conference. We also built on experience and relationships developed in two inter-regional projects previously funded by the Big Lottery Fund (one in Central America, the other in Peru and Ecuador).

We increased our environmental networking activity in LAC, with the aim of policy change. For example, in June 2005 we organised a two-day conference in the Dominican Republic on the implications of genetically-modified organisms (GMOs) for small-scale farmers in Latin America and the Caribbean. Progressio’s partners and beneficiaries from the Dominican Republic and Nicaragua participated, as well as civil society organisations from Mexico and Chile. The presentations at the conference were made into a publication, available both in electronic and print format, and were used by Development Workers in order to extend more widely the effect of the experience-sharing.

We strengthened the advocacy capacity of various environmental partners, for example the Pico Bonito National Park Foundation in Nicaragua (see Case Study 4). In Nicaragua we placed a Development Worker with Mesa del Norte, a network of NGOs and farmers’ organisations carrying out advocacy on GM issues. 

Training in gender and environmental issues had been carried out in most of our LAC countries by March 2005, and in 2005/6, all of our partners introduced an explicit gender perspective into their strategies and workplans. As a result, they were able to record a higher participation of women in their activities and leaderships by March 2006.

We developed partnerships with major environmental organisations in the LAC region, including placing a Development Worker with Movimiento Ambientalista de Olancho (MAO) in Honduras, in June 2005. Work was done with MAO to influence the US Congress with regard to illegal logging in Honduras. The Director of MAO also visited the UK and Europe in July 2005 to meet representatives of DFID and the EC, to discuss the effect of illegal logging on small-scale farmers and to discuss suitable strategies to address these problems. This is just one way in which we were able to get input from our partners to the international advocacy agenda.

As well as arranging the above meetings on illegal logging, Progressio increased awareness among policy-makers in 2005/6 on the issue of Terminator Technology and its threat to small-scale farmers (See Case Study 5). This international environmental advocacy work contributed towards key political decisions relating to Terminator Technology. Progressio met with DFID and Defra on this issue and also participated in DFID’s consultation process on their agricultural policy
. 

Progressio continued to engage with church structures and faith-based organisations on issues related to environmental justice, for example, promoting significant participation from this constituency in the Terminator Technology campaign. The Director of MAO, Father Tamayo, addressed the annual conference of the National Justice and Peace Network (attended by 400 people), as part of his July 2005 tour and he and Progressio staff engaged with the participants in workshops and in one-to-one meetings throughout the two-day conference.

Cross-regional learning between our two regions became very important in 2005/6 as Progressio began to research the potential for its new environmental work in AMEA, drawing from extensive experience of working with communities in LAC over many years.

Strategic Outcome 4: Increased participation of partner faith-based organisations (FBOs) in poverty reduction 
From April 2005 to March 2006, Progressio deepened its knowledge of its FBO partners’ agendas on development and poverty reduction
. For example, within the context of Progressio’s Interfaith Peace Building Programme (see Case Study 6), our Timor Leste programme organised a workshop bringing together women of faith from West Papua, Mindanao and Timor Leste to share experiences and insights into how faith had sustained and inspired their campaigns for justice, peace and development in their countries.  

Our programme in Timor Leste also worked with local faith leaders (including Catholics, Protestants and Muslims) to prepare a major interfaith conference aimed at examining the relationships between faiths and the state in a post-conflict society. The conference was originally scheduled for March 2006 but was postponed to May because of civil unrest in the country.

Progressio’s programme in the Dominican Republic carried out significant research into local FBOs, to identify work by faith-based partners in poverty reduction and explore ways of cooperating and sharing experience with them to maximise our outreach and effectiveness in these areas (see Case Study 7).

In 2005/6 we made new contacts and planned future cooperation with FBOs in several countries. For example, in Zimbabwe, we started a discussion group for women religious leaders involved in issues of faith, gender and HIV and AIDS, and made links with a new faith-based solidarity network, Christian Alliance.

We continued to strengthen the organisational capacity of seven FBOs (in both of our regions), in order for them to improve their work on poverty reduction.

We also continued to raise awareness among our stakeholders about what FBOs and religious leaders are saying to their communities.  The speaker at our 2005 AGM was Dr Chandra Muzzafar, a leading Muslim activist and academic and President of Malaysian FBO, JUST, the International Movement for a Just World. We published three Progressio Comments on faith issues (‘West Papua: the struggle for peace and justice’, ‘A Question of Commitment’ and ‘Geneva Appeal on West Papua’, based on deliberations with religious leaders and the international faith-based network on West Papua).  Our Autumn 2005 issue of Interact was entitled ‘Faith in peace: how inter-faith dialogue can be a force for peace,’ looking at the ways in which people of all faiths, supported by their local religious leaders, are coming together to confront situations of violence and build peace and community. We designed a new website for the international faith-based network on West Papua, which publicised a campaign led by the religious leaders of West Papua. 

We engaged with faith-based organisations, networks and religious leaders in the North by organising meetings and events and involving them in our advocacy activity. For example, we brought two Papuan religious leaders to the National Justice and Peace Network conference; we spoke at the Greenbelt Festival; we participated in various talks and conferences for religious orders. We regularly mailed around 440 church leaders or others actively involved in religious activities – either as members, as invitees to our AGM or as recipients of Interact.

We improved learning on our experiences with FBOs by sharing information on our research and other successful initiatives, both electronically (eg through intranet resources) and personally (eg through the March 2006 staff conference).

Strategic Outcome 5: Increased development awareness in the North

From April 2005 to March 2006, Progressio increased awareness of development issues in the North through its involvement with networks and coalitions such as the National Justice and Peace Network. We brought partners from both Honduras and West Papua to speak at their 2005 national conference, where they raised issues of illegal logging and human rights. Letters from the public were written both to the EC and to the Honduras parliament as a result.

Progressio took an active part in the planning of the faith element of the Make Poverty History campaign through involvement in the churches steering group. We were involved in the event in Edinburgh in July 2005, including running a successful and lively stall in the campaigns tent. For example, over 130 adults and children took part in our ‘wish tree’ project by writing down their hopes for the G8 conference.

We also worked with the predominantly Catholic networks to start planning the ‘Live Simply’ campaign (launched in 2006) – a year-long joint campaign by the key Catholic agencies, with the aim of deepening the commitment of the Catholic Community in England and Wales to Catholic social teaching and action. This campaign has young people as one of its key target audiences: events and resources have been targeted specifically at this group. Progressio aims to reach young people as a new target audience (in addition to current activities such as the Greenbelt Festival), through involvement in this campaign from 2006/7 onwards.

In 2005/6 we undertook research into our current membership, through several types of focus group activity to establish our ‘typical member’ and their awareness of development issues, to review our communications outputs and as part of our organisational rebranding. The focus groups included 25-40 year-old non-church-goers and 40+ church goers who give to other development charities. 
We continued to target our development awareness publications at particular audiences according to the focus (eg country or theme) of the publication. Around 2,000-3,000 copies of our quarterly Interact magazine were distributed, and over 1,000 copies of our Comments. 

Through 2005/6 we made greater use of the internet for educating the public about development (see Case Study 8). As well as updating our website regularly with high-quality development news and news from our partners, we updated the pages about our country programmes to make them more relevant and interesting (focusing more on successful case studies and impact, and less on the background of individual DWs). We also increased our on-line campaigning potential through the creation of web-based petitions and microsites, and significantly developed the Spanish-language content of the website to make it accessible to hispanophone staff, DWs and partner NGOs in the LAC region as well as to Spanish readers over the world. Its content led during the year to contact and advocacy cooperation with a Spanish NGO on environmental campaigning. Subscribers to our e-news service increased from 800 in April 2005 to 1,500 in March 2006 and website visits increased from 21,000 per month to 40,000 per month during the year, both figures almost doubling.

We also used events and talks to highlight development issues to the public, for example the Director of MAO (our partner from Honduras) spoke at the Global Warming event in Edinburgh in July 2005 to highlight the issues of deforestation and human rights violations in Honduras.

Progressio played a key role in setting up Somaliland Focus UK, a network set up to work in partnership with Somaliland diaspora to lobby policy makers, to promote public awareness of the situation in Somaliland and the needs of Somalilanders. A significant policy achievement was the setting up of the All-Party Parliamentary Group on Somaliland in the UK Parliament (see Case Study 9). 

We focused our development awareness programme in 2005/6 on our three strategic themes (civil society participation, HIV and AIDS and sustainable environment) and focused our key publications, events and actions on these.  In October 2005 we launched a major new book, ‘Independent Women – the story of women’s activism in East Timor’ as part of our civil society theme. The book was bought in large numbers by the British Ambassador to Timor Leste to distribute to the diplomatic community.

We encouraged our members (we had 1,404 in March 2006) to take part in key actions such as the Make Poverty History campaign and our Terminator Technology campaign. The Terminator Technology leaflet with its call for action was mailed to all members in January 2006 (as well as thousands of leaflets being inserted in our mailing of Interact and distributed through other sources). As a result, our members and members of the public wrote numerous letters and emails to policy makers and MPs (also sending copies to us), asking them to support the global moratorium on Terminator technology. 256 MPs supported the relevant Early Day Motion as a result – by far the highest number of signatures of all the 51 EDMs tabled in the 2005/6 parliamentary session.

5. Monitoring and evaluation and organisational learning 
A draft monitoring and evaluation framework was produced in 2004/05, building on past practice and seeking to systematise it across the organisation.  This reflected practice at the end of the 2001-05 PPA and constituted a baseline for our monitoring and evaluation work over the first year of the new PPA.  This work has been the basis for developing a range of monitoring and evaluation and organisational learning activities based round DW and partner reports, a piloting of ‘Most Significant Change’ methodology, talks, development of intranet, use of shared computer documents, wider information sharing, DW orientation, weblogs and case studies. 
Monitoring and evaluation of the work of Progressio Development Workers (DWs) 

During 2005/6 a major review of the reporting system for Progressio DWs and our skill-share partner organisations was undertaken. 

Following a review of the reports submitted by previous DWs it was recognised that the timing, quantity, quality and number of reports produced varied greatly between different countries, regions and DWs. There was also no formalised reporting format for our partner organisations to report back regarding the DWs we had placed with them. It was therefore decided to produce a standard format and introduce a new timetable for DW and partner organisation reporting. 

Discussions were held within the programmes, fundraising and communications departments to ascertain the information we needed to gather from our reporting system. Draft formats were produced and disseminated to our Country Representatives for comments before the final report formats were completed. It was agreed that DWs and partner organisations would now report back to Progressio every six months. The first round of reporting using the new formats was undertaken by DWs and partner organisations in January 2006. A Progressio staff conference was held in March 2006 to review the first set of reports and discuss monitoring and evaluation from different perpsectives. The report formats were then further refined. 

Most Progressio Country Representatives and staff in our programmes, communications and fundraising departments have found that the new formats and timetable have produced a better quality of report.  The information gathered is generally much more useful in informing how the work our DWs undertake in the field is progressing and the impact it has on local beneficiaries, with communications and fundraising staff using the information for a wider variety of purposes. 

The standardised impact reporting by partners has also been extremely valuable, helping us to triangulate information on the impact that the DWs have had on their organisation, staff, projects and local beneficiaries. Progressio Country Representatives also have a specific space to feed back regarding each report, helping to ensure that reports are fully analysed, DWs receive constructive comments and any potential issues are identified and addressed promptly. 

Most Significant Change methodology

Other initiatives in improving the monitoring and evaluation of our work included the piloting of the Most Significant Change (MSC) methodology for our DWs, and in some cases our partner organisations, in Nicaragua and Somaliland. Progressio programme staff in London were trained in MSC by Rick Davies, designer of the methodology and former Progressio DW (and current Board member), beforehand.

In November 2005 the methodology was presented to Progressio Nicaragua staff, and a three-day workshop was held with the NGOs ADM (Municipal Association for Development) and IBIS Denmark to consider ways of using the methodology in our shared work in the country.  In February 2006 a further workshop took place to bring together Progressio Nicaragua with a consultant and all partners and DWs to enable them to agree their action plan for implementing the methodology.  In this workshop they also considered problems, implications and opportunities of the methodology.  Following the workshop, individual workshops were then carried out with each of the eight participating NGOs, with a total of 25 participants, with the aim of sharing MSC within each organisation and also defining who would be in the Monitoring Group. In March 2006, a consultation process was carried out to define which programme themes to observe and to identify a monitoring committee for each of these themes.  Following the consultation, workshops were carried out with each committee to define the Most Significant Change in each theme, to design tools to collect information (MSC stories) and to test the tool with one group of programme beneficiaries.

In Somaliland the MSC methodology was introduced to a number of partner organisations through a similar series of workshops run by Progressio. Although take-up of the methodology was not universal by March 2006, several partners had adopted the methodology, changing it for their own particular needs and reproducing selected stories in several donor reports. 

Following analysis of the pilot project in both countries we planned to examine the lessons learnt before deciding on one approach and rolling out the MSC methodology across all our programmes in 2006/8.

Financial monitoring

In terms of financial monitoring, the new in-country accounting system introduced in 2005 has allowed more accurate and efficient management of budgets and monitoring of income and expenditure.  

Organisational learning  

During 2005/6 a number of initiatives were undertaken to improve the storage, processing and dissemination of information within Progressio, so that best use could be made it.

At the UK office, staff share key documentation across a shared networked drive. The storage of information and key documents on this shared drive became increasingly institutionalised during 2005/6. Additionally an electronic Resource Library was added to the shared drive to act as a shared storage space for resources specifically related to our themes – HIV and AIDS, Sustainable Environment, Civil Society Participation, Gender and Interfaith initiatives. We started investigating the possibility of developing access to our shared network – including the Resource Library – for our staff based in the countries in which we work. 

The Progressio office library was reorganised in 2005/6 so as to increase the ease of use, and a variety of new books, CD ROMs, videos, reports etc were added to the collection.

Progressio developed an Intranet site accessed through our homepage by our staff and DWs. The Intranet allows remote access to a variety of institutional documents (for example report formats, security guidelines etc.) as well as selected resources from the electronic Resource Library.

We started to produce a monthly electronic newsletter with updates on the programmes, advocacy and fundraising initiatives across the Africa, Middle East and Asia (AMEA) region – this has been shared with all Progressio staff in the UK and both regions as well as DWs within the AMEA region.

We institutionalised regular lunchtime talks at our UK office – these are informal presentations to staff, and occasionally invited guests, given by staff following visits to our programmes, returned or visiting DWs or occasionally outside speakers. They present an opportunity for all London staff to discuss our work across the regions, particular advocacy initiatives or campaigns or the themes on which we work. 

New systems and processes were developed to try to ensure that the valuable information gathered as part of the improved reporting formats and systems – including Most Significant Change methodology – are filtered so that the most relevant sections are shared with and used by the most relevant progamme staff and other relevant teams (for example, Fundraising and Communications).

Better use was made of the organisational database: the details of new DWs, partner organisations, donors, contacts and members are now consistently input into our database.  

A number of cross-regional exchange visits were planned for 2006/7 to allow staff from the LAC and AMEA region programmes to visit and learn from each other.  We also started planning a conference in each region – one on participatory planning/budgeting in LAC and one on HIV and AIDS in AMEA.

6. PPA funding from DFID 

In 2005/6 Progressio raised £4,925,298 of which DFID’s PPA funding (£2,800,000) formed 57%. Total expenditure was £4,666,513. DFID’s funding enabled us to bring in funding from other sources and we continue to work to diversify our funding base further. 

Income: 

	Government, institutional 
	Eg: DFID UK, EC, Irish Aid, World Bank, DFID South East Asia
	70%

	Funding organisations 
	Eg: Community Fund, Comic Relief
	10% 

	Other donations 
	Eg: Christian Aid, CAFOD, Trócaire, Kairos Canada, religious congregations, members/supporters donations, sales 
	20%


Expenditure: 

We provide direct partner support where this is linked to effective DW activity. 

	Programme expenditure

£1,825,579
	Includes: allowances, training, partner support, conferences, partner advocacy support
	39%

	Development workers

£1,049,098
	Includes: grant, travel, insurance, local costs, accommodation 
	23%

	Programme support

£820,583
	Includes: recruitment, administration, UK salaries, travel etc 
	18%

	Management and admin

£582,656
	Includes: UK salaries, insurance, travel, training, office etc
	12%

	Communications

£205,044
	Includes: salaries, publications, postage, stationery, travel
	4%

	Fundraising and publicity 

£183,553
	Includes: salaries, fundraising activities, meetings, design and print
	4%











� ‘Access to treatment’ was also included in our original outcomes, but following decisions on policy focus, this is no longer part of our organisational strategy.





� The impact of free trade policies on the environment was also included in our original outcomes (as well as the impact of international aid policies), but decisions on maximising strategic focus led to this being removed from our organisational strategy.





� The majority of our partners in Yemen and Somaliland are de facto faith-based but do not consider this a key defining characteristic.
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